
 

 

Millbrae & Burlingame Shoreline Area Project Engagement Summary – July 2024 

OneShoreline’s Millbrae and Burlingame Shoreline Area Protection and Enhancement Project (Project) aims to 
build long-term climate resilience for developed, natural, and public access areas of this portion of the Bay 
shoreline of San Mateo County. During the summer of 2020, OneShoreline staff began outreach to city staff 
and elected officials, property owners, regulatory staff, organizations, and other interested parties to discuss 
the Project. Over the past four years, staff have hosted or attended nearly 100 meetings described in the 
following summary table to present on the Project, answer questions, and receive feedback. 

Purposes of engagement to date include: 

 With City of Burlingame staff and shoreline developers, coordinate the planning and design of proposed 
developments with the City’s zoning ordinance and the Project  

 With City staff and property owners, secure necessary data and discuss Project alternatives  

 Coordination on site-specific sea level rise requirements and Project connections with property owners 

 Receive input from regulatory staff regarding Project alternatives 

 Update and receive input from organizations and city elected officials 

Key takeaways from these conversations include: 

 Interest in follow-up conversations 

 Interest in public outreach beyond the CEQA process, and concerns about outreach associated with the 
Notice of Preparation as part of the CEQA process  

 Interest in sea level rise resilience for the Project area, as part of OneShoreline’s regional approach  

 Concerns about wildlife attractants, water quality, and the feasibility of permitting the Project 

 Interest in Project phasing and details about potential habitat elements and how those elements will 
evolve over various sea level rise scenarios 

 Interest in clearly defined Project benefits for local city drainage and inland creek flooding   

While this outreach effort was extensive, this complicated and constrained climate adaptation project requires 
meaningful collaboration with many stakeholders and significant engagement work remains. Thus, following 
contract authorization by the Board on May 20, 2024, OneShoreline hired a Project outreach consultant – Civic 
Edge Consulting – to develop and implement a plan for additional outreach over the next two years. Key audiences 
for the plan include the elected officials, staff, and residents from/visitors to the cities of Millbrae, Burlingame, and 
San Mateo; community-based organizations and advocacy groups; technical experts; environmental regulators; 
and landowners. 

How to review the Millbrae & Burlingame Shoreline Project Engagement Summary Table: The table that follows has 
five columns: 1) Date of Engagement (engagement is listed in chronological order by date); 2) Type of Engagement 
(including Presentation, Meeting, or Public Scoping Meeting); 3) Landowners/Organizations/ Agencies Present 
(other than OneShoreline); and 4) General Meeting Purpose and Takeaway(s). The table only includes meetings 
where specific Project information was shared or discussed. 

Questions regarding this information can be emailed to Projects@OneShoreline.org. 



Date of 
Engagement

Type of 
Engagement

Landowners/Organizations/ 
Agencies Present 

(in addition to OneShoreline)

General Meeting Purpose & Takeaway(s)

6/1/20 Meeting SFO, OneShoreline Board Member
Meeting Purpose: Introductory meeting between leadership of and OneShoreline to 
discuss adjacent shoreline issues
Takeaway(s): Schedule follow-up meeting in next few months

9/1/20 Meeting SFO, San Mateo County Staff

Meeting Purpose: SFO provided  summary of SFO Shoreline Protection Program 
and its mitigation strategies. OneShoreline summarized the areas it is focusing on along 
the shoreline and inland of SFO in San Bruno and Millbrae.
Takeaway(s): Schedule follow-up meeting in the next couple months, and mutual data 
needs

10/8/20 Meeting Burlingame Public Works Staff Meeting Purpose: Discuss shoreline area needs and potential partnership with SFO 

10/16/20 Meeting Burlingame and Millbrae staff Meeting Purpose: Discuss SFO and prepare for 11/6/20 meeting

11/6/20 Meeting
SFO, Burlingame electeds and 
staff, Millbrae staff

Meeting Purpose: Discuss OneShoreline Project and confirm SFO Leadership interest in 
partnership

11/16/20 Meeting SFO Meeting Purpose: Discuss joint SFO and OneShoreline outreach to elected officials

11/16/20 Presentation Burlingame City Council
Meeting Purpose: Presentation related to proposed resolution supporting the submission 
of a grant application for the Project
Takeaway(s): Resolution passed unanimously

12/4/20 Meeting
SPHERE Institute (Developer of 
410 Airport Blvd)

Meeting Purpose: Introductory meeting with SPHERE Institute
Takeaway(s): Both parties agreed to stay in touch and engaged

2/12/2021 Meeting
Divco West (Developer of 1200-
1340 Bayshore Highway)

Meeting Purpose: Introductory meeting between OneShoreline and Divco West
Takeaway(s): Continue to stay engaged

3/4/2021 Meeting
Divco West (Developer of 1200-
1340 Bayshore Highway)

Meeting Purpose: Meeting onsite at shoreline property to tour Divco West project site
Takeaway(s): Continue to stay engaged

4/22/2021 Presentation
Burlingame Citizens Environmental 
Council (CEC), Burlingame 
Electeds

Meeting Purpose: Introduce OneShoreline, present Project, and receive feedback
Takeaway(s): CEC will explore its role as a conduit to the community for the Project; 
more dicussions will be planned as the Project develops

4/30/2021 Meeting SFO Meeting Purpose: Discuss mutual interests among adjacent Projects and data requests

6/11/21 Meeting
Burlingame elected officials and 
staff

Meeting Purpose: Introduction of the Project to Burlingame staff and leadership, early 
discussions of a cost-sharing agreement
Takeaway(s): Schedule follow-up meeting in the next couple months, consider 
presentation to Burlingame City Council in September

7/27/21 Presentation Millbrae City Council

Meeting Purpose: Provide an overview of OneShoreline and the status of the Project
Takeaway(s): Feedback from a Council member included concerns about SFO, other 
Council feedback included an interest in naturalizing Cowan and Highline Canals, and 
need for flood protection/flood insurance relief in the Landing Lane neighborhood.

9/20/21 Presentation Burlingame City Council
Meeting Purpose:  Discuss the OneShoreline Project and its coordination with new 
private shoreline developments/Burlingame zoning requirements for regional sea level 
rise resilience.

11/3/21 Meeting
Burlingame elected officials and 
staff

Meeting Purpose: To discuss coordination between developments along the Burlingame 
shoreline and the Project
Next Step(s): Continue to stay engaged



Date of 
Engagement

Type of 
Engagement

Landowners/Organizations/ 
Agencies Present 

(in addition to OneShoreline)

General Meeting Purpose & Takeaway(s)

11/4/2021 Meeting
Divco West (Developer for 1200- 
1340 Bayshore Highway)

Meeting Purpose: Check-in meeting with Divco West
Takeaway(s): Continue to stay engaged

2/7/2022 Meeting
Assemblymember Kevin Mullin's 
staff

Meeting Purpose: Planning for 05/06/22 Press Event (Big Check Ceremony)

2/17/2022 Meeting
Divco West (Developer for 1200- 
1340 Bayshore Highway)

Meeting Purpose: Meeting with development group to discuss latest site plans
Takeaway(s): Continue to stay engaged

3/3/22 Meeting
Millbrae Public Works Staff; 
Burlingame Public Works Staff

Meeting Purpose: An interview panel consisting of staff from OneShoreline, Millbrae 
Public Works, and Burlingame Public Works interviewed prospective consultants that 
submitted proposals to complete the first phase of work for the Millbrae and Burlingame 
Shoreline Protection and Enhancement Project.

3/4/22 Meeting
Millbrae Public Works Staff; 
Burlingame Public Works Staff

Meeting Purpose: An interview panel consisting of staff from OneShoreline, Millbrae 
Public Works, and Burlingame Public Works interviewed prospective consultants that 
submitted proposals to complete the first phase of work for the Millbrae and Burlingame 
Shoreline Protection and Enhancement Project.

3/7/22 Meeting
Millbrae Public Works Staff; 
Burlingame Public Works Staff

Meeting Purpose: The interview panel consisting of staff from OneShoreline, Millbrae 
Public Works, and Burlingame Public Works debriefed interviews.

3/9/22 Meeting
Millbrae Public Works Staff; 
Burlingame Public Works Staff

Meeting Purpose: The interview panel consisting of staff from OneShoreline, Millbrae 
Public Works, and Burlingame Public Works had a follow-up online interview with Schaaf 
& Wheeler. 
Takeaway(s): Schaaf & Wheeler was officially selected as the consultant to recommend 
to the OneShoreline Board of Directors.

3/21/22 Presentation Burlingame City Council

Meeting Purpose: Provide an overview of OneShoreline and its purpose, highlight the 
updated Burlingame Zoning Ordinance, and provide a status update on the Millbrae-
Burlingame Shoreline Protection and Enhancement Project
Takeaway(s): Feedback from Councilmembers highlighted that communication between 
the design consultant and Burlingame shoreline developers will be key to managing the 
complexity of moving site-specific resilience along with the regional Project; public 
outreach beyond the CEQA process is important; unanimous support for the Project; plan 
to return to the Council when there is a clearer understanding of what additional funding is 
needed to complete project design and permitting.

3/28/22 Meeting
OneShoreline Board of Directors, 
Members of the Public

Meeting Purpose: Provided update on Project as part of seeking authorization to contract 
with a consultant to complete Project data collection, 100% design, environmental 
compliance, and permitting.
Takeaway(s): Board Directors approved staff recommendations. Continue to keep the 
Board updated on the Project.

4/5/22 Meeting Burlingame Staff
Meeting Purpose: Discuss resilience aspects of private developments in the shoreline 
area.

4/7/22 Meeting
SPHERE Institute (Developer for 
410 Airport Blvd)

Meeting Purpose: Update on latest site plans/designs for SPHERE and coordinate on 
regional project
Takeaway(s): Continue to stay engaged

4/28/22 Meeting Burlingame and Millbrae staff Meeting Purpose: Kickoff meeting led by recently-hired Project consultant team

5/2/22 Meeting SFO, OneShoreline Board member

Meeting Purpose: Meeting with SFO Leadership to discuss OneShoreline's Project and 
SFO's Shoreline Protection Program, establish points of contact, coordinate on data 
sharing/data access requests, and prepare for the May 6th eEvent.
Takeaway(s): SFO and OneShoreline staff begin to coordinate on data requests.



Date of 
Engagement

Type of 
Engagement

Landowners/Organizations/ 
Agencies Present 

(in addition to OneShoreline)

General Meeting Purpose & Takeaway(s)

5/6/22 Press Event

Assemblymember Kevin Mullin and 
Staff; OneShoreline Board 
members, Millbrae and Burlingame 
mayors, SFO Director

Meeting Purpose: Check ceremony to mark the kickoff of the Millbrae and Burlingame 
Shoreline Protection and Enhancement Project, and celebrate $8 million of state funds 
allocated to OneShoreline.

5/9/22 Meeting
SPHERE Institute (Developer for 
410 Airport Blvd)

Meeting Purpose: Meeting with SPHERE Institute to receive an update on their latest 
site plans. 
Takeaway(s): OneShoreline and consultants to review the proposals and provide 
comments.

5/12/22 Meeting SFO
Meeting Purpose: Coordinate OneShoreline data requests and airport site access, and 
prepare for 5/27/22 meeting

5/27/22 Meeting SFO, County staff

Meeting Purpose: Meeting with SFO Leadership to exchange updates on OneShoreline's 
Project and SFO's Shoreline Protection Program, and coordinate on data sharing/data 
access requests.
Takeaway(s): Feedback from SFO highlighted the potential for bird strikes from a tidal 
habitat and coordination needed on the elevations of shoreline protection structures at the 
tie-in locations.

5/31/22 Meeting Burlingame staff
Meeting Purpose: Coordinate on sea level rise requirements for the proposed 
development at 765 Airport Blvd, including alignment with Project

6/6/2022 Meeting
City of San Mateo electeds and 
staff 

Meeting Purpose: Discuss City of San Mateo shoreline resilience needs and connection 
to the Project. 
Takeaway(s): OneShoreline to follow up to discuss the possibility of having a project tie-
in in San Mateo to benefit the North Shoreview neighborhood.

7/1/22 Meeting Burlingame staff Meeting Purpose: Coordinate access for biological and cultural surveys in creeks.

7/29/2022 Meeting BCDC and Burlingame staff

Meeting Purpose: Discuss how to better synchronize sea level rise adapatation 
requirements in Burlingame Zoning Ordinance, BCDC permitting and the OneShoreline 
Project
Takeaway(s): Set up follow-up meeting 

8/16/22 Meeting
SPHERE Institute (Developer of 
410 Airport Blvd)

Meeting Purpose: Rceive an update on this developer's latest site plans and timeline
Takeaway(s): Continue to stay engaged

8/18/22 Meeting
Technical Experts from 
government, non-profit, and private 
sectors

Meeting Purpose: Solicit informal feedback on the 5 initial conceptual Project 
alternatives.
Takeaway(s): Need to develop greater detail about proposed habitat and how it will 
evolve with climate change, study water quality impacts of alternatives, and to explore 
phasing. Regulatory hurdles were acknowledged and it was recommended that the team 
be prepared to address questions about regional precedent.

9/7/22 Meeting State Coastal Conservancy Staff
Meeting Purpose: Quarterly update on Project progress.
Takeaway(s): Stay in touch quarterly related to quarterly requests for grant 
disbursements.

9/28/22 Meeting
Developer of 620 Airport Blvd, 
Burlingame Staff

Meeting Purpose: Coordinate on sea level rise requirements and alignment with Project
Takeaway(s): Continue to stay engaged

Meeting Purpose: Present on the sea level rise requirements in the Burlingame Zoning 
Ordinance and coordination between Burlingame shoreline developments and the Project.
Takeaway(s): DRB members expressed support for the regional approach of the 
ordinance and Project, discussed the 100-foot shoreline buffer zone, and highlighted the 
need to account for shallow groundwater rise.

5/9/22 Presentation
BCDC Design Review Board (with 
Burlingame staff)



Date of 
Engagement

Type of 
Engagement

Landowners/Organizations/ 
Agencies Present 

(in addition to OneShoreline)

General Meeting Purpose & Takeaway(s)

10/4/2022 Meeting Millbrae Staff
Meeting Purpose: Share with new City staff the background on, and status of, the Project 
Takeaway(s): Data collection reports were anticipated soon, and staff planned to have a 
follow-up meeting to review the results.

10/5/2022 Meeting Burlingame Staff
Meeting Purpose: Discuss status of the Project 
Takeaway(s): Data collection reports were anticipated to be completed in the upcoming 
weeks, and staff planned to have a follow-up meeting to review the results.

10/5/2022 Meeting Developer of 620 Airport Blvd
Meeting Purpose: Coordinate on sea level rise requirements and alignment with the 
Project

10/7/2022 Meeting Burlingame Staff
Meeting Purpose:  Ongoing coordination on sea level rise requirements and Project 
alignment regarding proposed developments

10/13/22 Meeting BCDC Staff

Meeting Purpose: Introduce the Project and solicit informal feedback on the 5 initial 
conceptual  alternatives.
Takeaway(s): Initial BCDC feedback highlighted that some of the proposed alternatives 
would be challenging to permit, and issues of regional precedent and project phasing. 

10/20/22 Meeting
SPHERE Institute (Developer of 
410 Airport Blvd)

Meeting Purpose: Exchange updates on OneShoreline's Project and SPHERE's latest 
site plans
Takeaway(s): SPHERE consultants commented on intersections and issues associated 
with Project alternatives; Continue to stay engaged

10/26/2022 Meeting
Divco West (Developer of 1200-
1340 Bayshore Highway); 
Burlingame Electeds

Meeting Purpose: Discuss the developer's latest site plans, their efforts to meet the sea 
level rise requirements, and the Project.
Takeaway(s): Developer consultant to coordinate with OneShoreline staff/consultants.

11/4/2022 Meeting Burlingame Staff
Meeting Purpose:  Ongoing coordination on sea level rise requirements and Project 
alignment regarding proposed developments

12/14/2022 Meeting Burlingame Staff
Meeting Purpose: Coordinate Project access to properties for geotechnical explorations. 
Takeaway(s): Establish a regular check-in to facilitate staff engagement on the Project.

12/22/22 Meeting 350 Airport Blvd
Meeting Purpose: Meeting with property owner to coordinate access for Project 
geotechnical exploration.

1/5/23 Meeting
Marriott Hotel (1800 Old Bayshore 
Highway)

Meeting Purpose: Meeting with property owner to coordinate access for 
Projectgeotechnical exploration.

2/7/2023 Meeting Burlingame  Staff
Meeting Purpose: Ongoing coordination on sea level rise requirements and Project 
alignment regarding proposed developments

2/9/2023 Meeting
Divco West (Developer of 1200-
1340 Bayshore Highway)

Meeting Purpose: Exchange updates on EIR timelines
Next Step(s): Continue to stay engaged

2/14/2023 Meeting Burlingame Staff
Meeting Purpose: Check-in with Burlingame staff; coordinate on geotechnical and flood 
photo data requests.

2/28/23 Meeting State Coastal Conservancy Staff
Meeting Purpose: Quarterly update on Project progress.
Takeaway(s): Stay in touch quarterly related to quarterly requests for grant 
disbursements.



Date of 
Engagement

Type of 
Engagement

Landowners/Organizations/ 
Agencies Present 

(in addition to OneShoreline)

General Meeting Purpose & Takeaway(s)

5/16/2023 Meeting San Mateo Public Works Staff
Meeting Purpose:  Discuss the City's interest in a project tie-in at Coyote Point to benefit 
the North Shoreview neighborhood. 
Takeaway(s): City expressed interest, which was confirmed via email 

7/11/2023 Meeting Millbrae and Burlingame Staff

Meeting Purpose: Solicit input on the proposed Project objectives, project alternatives, 
and criteria to analyze alternatives.
Takeaway(s): Follow-up meeting would be scheduled to discuss further alternatives 
analysis

7/27/23 Meeting
Burlingame Chamber of 
Commerce, Burlingame Electeds

Meeting Purpose: Discuss Project at Chamber of Commerce event

8/22/23 Meeting State Coastal Conservancy Staff
Meeting Purpose: Quarterly update on Project progress.
Takeaway(s): Stay in touch quarterly related to quarterly requests for grant 
disbursements.

8/23/2023 Meeting Burlingame Staff

Meeting Purpose: Discuss the Burlingame Shorebird Sanctuary Habitat Enhancement 
Project. 
Takeaway(s): OneShoreline provided a letter of support for the Habitat project, which 
aligns with the OneShoreline Project

8/30/2023 Meeting City of San Mateo staff

Meeting Purpose: Coordinate on sea level rise shoreline protection in San Mateo tying 
into Project, assessing interest in Coyote Point tie-in
Takeaway(s): Shared desire for regional coordination, continued interest in Coyote Point 
tie-in

9/18/23 Presentation
SFO, OneShoreline Board of 
Directors, Members of the Public

Meeting Purpose: SFO gave a presentation to, and engaged in discussion with, 
OneShoreline's Board of Directors

9/29/2023 Meeting City of San Mateo staff
Meeting Purpose: Discuss latest project alternatives, including Coyote Point tie-in
Takeaway(s): City expressed continued interest in Coyote Point tie-in

10/5/2023 Meeting Millbrae and Burlingame Staff

Meeting Purpose: Discuss the results of the initial "Conceptual Alternatives Feasibility 
Analysis", the upcoming Notice of Preparation of a Project Draft EIR, and upcoming 
presentations to each City Council  
Takeaways: City staff comments focused on creek flooding the fole of the EIR in 
determining the ultimate project, coordination NOP Noticing and upcoming City Council 
presentations. 

10/6/2023 Meeting San Mateo County Parks
Meeting Purpose: Assessing interest in Coyote Point tie-in
Takeaway(s): County Parks is interested exploring the tie-in and would like potential 
impacts on windsport access to be studied 

10/16/2023 Meeting Millbrae Staff
Meeting Purpose: Further prepare for OneShoreline's presentation to Millbrae City 
Council on the Project

Meeting Purpose: Discuss the role of Burlingame's Zoning Ordinance on shoreline area 
resilience and its intersection with the Project.
Takeaway(s): Councilmembers expressed support for the Project and protecting the 
City's Bayside; questions about nature-based solutions. Next steps include completing 
30% design, developing a Draft EIR, completing regulatory agency and public outreach, 
completed LEDPA, and seeking additional funding.

10/16/2023 Presentation Burlingame City Council

Meeting Purpose: Provide an update on the Project, including the publication of the 
Project's EIR Notice of Preparation and beginning of the Public Scoping Period.
Takeaway(s): Continue to keep the Board updated on the Project.

10/23/2023 Presentation
OneShoreline Board of Directors, 
Members of the Public



Date of 
Engagement

Type of 
Engagement

Landowners/Organizations/ 
Agencies Present 

(in addition to OneShoreline)

General Meeting Purpose & Takeaway(s)

10/30/2023 Meeting
Millbrae Council Infrastructure 
Committee (Electeds and Staff)

Meeting Purpose: Follow-up to the 10/24/23 OneShoreline presentation to Millbrae City 
Council. 
Takeaways: A Councilmember requested more advanced notice ahead of key Project 
milestones and expressed concerns about the offshore barrier alternative. 
Councilmembers planned to meet with City staff to provide comments on the NOP.

11/2/23 Public Scoping Meeting

Burlingame Electeds and Staff; 
Millbrae Electeds and Staff; SFO; 
Citizens to Complete the Refuge 
(CCCR); Sierra Club; Sequoia 
Audubon; BCDC; Anza Co, LLC; 
Renew SF Bay; Sares Regis Group 
of Northern California (SRGNC); 
Woodstock Development; Consor 
PMCM; ESA; Individuals

Meeting Purpose: Inform the community & interested agencies about the Project outlined 
in the Notice of Preparation published by OneShoreline on October 10, 2023, and solicit 
input regarding the scope of the EIR. 
Takeaway(s): Verbal comments received at the meeting are summarized in the NOP 
Comment Matrix at OneShoreline.org. The NOP public comment period was extended to 
November 30.

11/8/23 Meeting Anza Co, LLC
Meeting Purpose: Follow-up from Public Scoping Meeting. 
Takaway(s): Schedule a follow-up meeting with Anza Co LLC Board Members to discuss 
the Project

11/30/2023 Meeting Millbrae City Councilmember

Meeting Purpose: Following up on the 10/30/23 meeting of the City Council 
Infrastructure, Climate Change, Sea Level Rise Subcommittee, discuss Project. 
Takeaway(s): Continue to stay engaged, requests related to Hydrology and Hydraulics 
reports in Millbrae (provided via email)

12/1/23 Meeting
Anza Co, LLC Board of Directors; 
Burlingame Electeds and Staff

Meeting Purpose: Follow-up from 11/8/23 meeting
Takeaways: Anza Co, LLC to coordinate with Burlingame staff on pre-application process 
for potential future development; OneShoreline and Anza Co, LLC to stay in touch during 
Project development (EIR).

12/12/2023 Meeting Burlingame Staff Meeting Purpose: Discuss comments received on the NOP.

12/18/2023 Presentation
OneShoreline Board of Directors, 
Members of the Public

Meeting Purpose: Provide an update on the Project Public Scoping.
Takeaway(s): OneShoreline's next steps included meeting with experts and regulators.

12/19/23 Meeting BCDC Staff

Meeting Purpose: Provide update on the Project following the Public Scoping comment 
period
Takeaway(s): Both BCDC and OneShoreline agreed that another call was needed to talk 
through BCDC's comment letter 

1/19/24 Meeting
Burlingame Chamber of 
Commerce, Burlingame Electeds

Meeting Purpose: Discuss Project with stakeholders at Burlingame Chamber of 
Commerce event

2/14/24 Meeting State Coastal Conservancy Staff
Meeting Purpose: Quarterly update on Project progress.
Takeaway(s): Consider Project phasing and nature-based solutions. Stay in touch 
quarterly related to quarterly requests for grant disbursements.

2/21/2024 Meeting Millbrae Staff
Meeting Purpose: Coordinate site access for geotechnical explorations for data required 
for Stanford student analysis of liquefaction potential under different sea level rise 
scenarios.

2/22/2024 Meeting Burlingame Staff
Meeting Purpose: Coordinate site access for geotechnical explorations for data required 
for Stanford student analysis of liquefaction potential under different sea level rise 
scenarios.

10/24/2023 Presentation Millbrae City Council

Meeting Purpose: Provide a status update on the Project.
Takeaway(s): A Councilmember requested that OneShoreline extend the NOP comment 
timeline and a follow-up discussion at an upcoming meeting of the City Council 
Infrastructure, Climate Change, Sea Level Rise Subcommittee. The NOP comment period 
was  extended and a follow-up discussion with the City Council Infrastructure, Climate 
Change, Sea Level Rise Subcommittee occurred on 10/30/2023.



Date of 
Engagement

Type of 
Engagement

Landowners/Organizations/ 
Agencies Present 

(in addition to OneShoreline)

General Meeting Purpose & Takeaway(s)

2/22/2024 Meeting
Divco West (Developer of 1200-
1340 Bayshore Highway)

Meeting Purpose: Discuss latest site plans and status of City approvals

3/12/24 Presentation
Burlingame Chamber of 
Commerce, Burlingame Electeds

Meeting Purpose: Present Project and receive feedback
Takeaway(s): Shared desire to communicate Project need and importance

3/26/24 Presentation Rotary Club of San Mateo
Meeting Purpose: Present Project and receive feedback
Takeaway(s): Desire for future presentations as the Project develops

3/28/24 Meeting

Citizens to Complete the Refuge, 
Green Foothills, Sequoia Audubon, 
Sierra Club, Save the Bay, SF 
Baykeeper

Meeting Purpose: Present a Project update and solicit input from environmental 
organizations that had submitted comment letters in response to the Project NOP. 
Takeaway(s): Concerns around near-shore alternative, continue to meet at Project 
milestones.

4/3/24 Meeting BCDC Staff

Meeting Purpose: Discussion of Project status, the upcoming regulatory agency pre-
application meeting on the Project, OneShoreline's hiring of an outreach consultant its 
plan to identify the LEDPA at this stage. 
Takeaway(s): OneShoreline to give presentation to the BCDC Commission meeting on 
5/2/24.

4/30/24 Meeting Select Technical Expert

Meeting Purpose: Seek input from a technical expert on how the groundwater impacts 
differ between onshore and offshore project alternatives and how best to consider shallow 
groundwater rise in a project alternatives analysis 
Takeaway(s): Groundwater rise is driven by offshore water weight, and the design of any 
Project alternative should account for this. Continue to stay engaged.

5/9/24 Meeting

Pre-Application Meeting of 
environmental regulatory agencies 
(USACE, CDFW, NMFS, RWQCB, 
BCDC)

Meeting Purpose: Formally introduce agency representatives to the Project. Provide a 
summary of comments received from regulatory agencies in response to the NOP, the 
project constraints, the fundamental alternatives considered, and next steps. Solicit input 
from regulatory agency staff.
Takeaway(s): BCDC staff mentioned that a Bay Plan Amendment is required for offshore 
structures, RWQCB staff expressed support for identifying the LEDPA before beginning 
the DEIR and requested that a nature-based only/managed retreat project alternative be 
evaluated. USACE staff suggested coordinating with SFO's Shoreline Protection Program. 
NMFS staff indicated the project area hosts habitat for listed species. All agencies invited 
OneShoreline to further discuss the Project, which OneShoreline plans to do.  

5/20/24 Presentation
OneShoreline Board of Directors, 
Members of the Public

Meeting Purpose: Provide update on the Project and seek Board approval to enable 
work with state and federal regulatory agencies to determine the Least Environmentally 
Damaging Practicable Alternative (LEDPA) for the Project and to execute a contract to 
support the implementation of an outreach plan for the Millbrae and Burlingame Shoreline 
Area Protection and Enhancement Project.
Takeaway(s): Board Directors approved the staff recommendations.

6/12/24 Presentation
Burlingame Citizens Environmental 
Council (CEC), Burlingame 
Electeds

Meeting Purpose: Present Project and receive feedback
Takeaway(s): CEC will explore its role as a conduit to the community for the Project; 
more dicussions will be planned as the Project develops

Meeting Purpose: Present on OneShoreline's vision for building resiliency to sea level 
rise throughout San Mateo County's Bay Shoreline, and also highlight the Project. 
Takeaway(s): Commissioner support for OneShoreline's forward thinking, regional 
approach, with a few comments from members of the public concerned about the 
Project's need to impact the Bay to provide shoreline area resilience. 

5/2/24 Presentation BCDC Commission




