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• Committee: 9 members; 5 appointed by City Councils, 4 “at-large” appointed by District Board

• Committee meets quarterly (next meeting is March 8) and is staffed by the District, with 
support from staff of the County’s Dept. of Public Works and cities within the Flood Zone

• Recommended members have served as “at-large” members for multiple terms and wish to 
continue to serve on the Committee:

Ø Gail DeFries, a property owner residing in Daly City and 

Ø Edward Bortoli, a property owner residing in South San Francisco.

RECOMMENDATION TO BOARD: Approve the re-appointment of Gail DeFries and Edward Bortoli 
to the Colma Creek Citizens Advisory Committee

Agenda item 3C:  Approve the appointment of members to the Colma Creek Citizens Advisory Committee 





Agenda item 4A
Elect Board officers; confirm, establish, and appoint members to Board committees; 

and appoint a Board member and alternate to the ACWA JPIA

Current Board positions

Chair:  Dave Pine           Vice Chair:  Debbie Ruddock

Committees:

Strategic Planning (ad hoc):  Don Horsley, Diane Papan, Dave Pine

Finance (standing):  Donna Colson, Lisa Gauthier

Personnel (ad hoc): Donna Colson, Dave Pine

Establish and populate an ad hoc Government Affairs Committee?

Representative to the ACWA JPIA:  Lisa Gauthier (alternate = Finance Manager Lucy Dong)

No action required  /  Action recommended to have a three-member committee



Agenda item 4B:  San Bruno Creek Emergency Tide Gate Repair Project

In October 2021, County staff observed that two of the four flap gates that reduce the flow of Bay water 
into San Bruno Creek had detached from the tide gate and in November 2021, a third flap gate detached.

One of three detached flap gatesDownstream side of tide gate structure



The current condition of the tide 
gate results in two problems:

• During high tides, the Creek’s 
ability to flow to the Bay is 
reduced  (1 & 2) 

• Upstream freshwater habitat 
and species are affected (3)
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Elevated water during 
recent  King Tide

Backed up storm drains 
during recent King Tide

Salinity impacts to vegetation upstream
With support from the County, 
the District filed a CEQA Notice 
of Exemption and received all 
necessary emergency permits 
from regulatory agencies.

Agenda item 4B:  San Bruno Creek Emergency Tide Gate Repair Project



• In June 2021, the Board approved the Fiscal Year 2021-22 Budget for the District’s three active       
Flood Zones: Colma Creek, San Bruno Creek, and San Francisquito Creek.

• Damage observed in the fall of 2021 to the tide gate at the mouth of San Bruno Creek necessitates a 
time-sensitive $825,000 repair and amendment to the FY2021-22 Budget for that Creek’s Flood Zone.

• Many District activities in the Flood Zones are conducted by the County (Department of Public Works) 
on behalf of the District through a January 2020 “Master Agreement” between the two agencies.

• A portion of the repair costs would be covered by the Agreement’s allowance of $500,000 for one-time 
emergency response; the remaining approximately $325,000 cost would fall under the annual           
$2.2 million authorized for County work in the Flood Zones this fiscal year.

Agenda item 4B: Approve an amendment to the Fiscal Year 2021-22 Flood Zones Budget to 
fund the construction of the San Bruno Creek Emergency Tide Gate Repair Project



• As indicated in bold red text on the draft 
amended budget, this budget amendment 
proposes to spend $1,206,900 this fiscal 
year in the San Bruno Creek Flood Zone.

• This represents an increase of $825,000 
from the previously approved $381,900. 

• These proposed expenses will exceed 
anticipated annual property tax revenue 
and leave a reserve of $2,821,391 at the 
end of this fiscal year.

Agenda item 4B: 
Approve an amendment to the Fiscal Year 
2021-22 Flood Zones Budget to fund the 
construction of the San Bruno Creek 
Emergency Tide Gate Repair Project



CEO’s Report
Bayfront Canal and Atherton Channel Project, including approved construction change orders (CO) 

Approved CO Description Amount
1 Remove and replace the Cargill Transbay Pipeline in Stage 1 $0.00

2 Identify newly discovered utilities and eliminate field office $0.00

3 Relocate Menlo Park water line $46,217.56

4 Protect discovered Silicon Valley Clean Water telecommunications line $4,806.56

5 Realign Cargill Transbay Pipeline in Stage 2 (Deductive) – $20,000.00

6 Enhance inlet structure erosion control $41,456.08

7 Add drainage holes to outlet structure wing walls $979.79

8 Protect discovered Menlo Park effluent pipe $4,806.56 

9 West Bay Sanitary District pipeline protection $37,061.11

10 Emergency access stabilization to RWC’s tide gates (before Oct 24 storm) $2,163.75

11 Repairs to Bedwell Bayfront Park temporary entrance gate $913.50

Total amount of approved Change Orders (as of February 28, 2022) $118,404.91

Since 1/24 
Board mtg.



Bayfront Canal and Atherton Channel Project

Funding snapshot as of February 28, 2022

Amount of Project Funding Agreement (February 2021 MOU) $8,590,000

Total of contracts and staff time to complete construction $8,064,049

“Contingency” at the beginning of construction $525,951

Total of Change Orders approved by CEO through February 28, 2022 $118,405

Total of anticipated Change Orders and other costs $82,277

Amount targeted for five years of maintenance $200,000

Remaining Contingency $125,269



Bayfront Canal and Atherton Channel Project – activities since 
the January 24 Board meeting:

• Marsh Road entrance to Bedwell Bayfront Park has been re-paved

• The flap gates on the outfall structure were installed

• The chain link fencing for site and                                        
infrastructure security were installed 



Bayfront Canal and Atherton Channel Project upcoming activities:

• This week is the installation of the trash rack, erosion control / revegetation, and the Park entrance gate 

• PG&E has stated its intention to activate new underground electrical service in mid-April



OneShoreline is currently conducting interviews for 3 opportunities:

• Associate/Project Manager 

• Consultant team for design and CEQA of the Millbrae and 
Burlingame Shoreline Area Protection and Enhancement Project 

• Stanford graduate student fellowship(s) – Advancing Policy 
Frameworks and Technical Analysis

CEO’s Report:   Interview Season!



Next Scheduled Board meeting

March 28, 2022




