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Agenda Item 3B
Execute the First Amendment to the MOU for the Bay Area Flood Protection Agencies Association (BAFPAA)

BAFPAA was established in 2007 to provide a forum to promote the sharing of ideas, technologies, permitting and 
funding strategies, and State and federal advocacy, for the planning and implementation of flood protection services 
in the region.  To enable this work, in 2011 BAFPAA members executed a Memorandum of Understanding (“MOU”) 
that defined roles and responsibilities, and established an expenditure account.

BAFPAA Member Agencies now wish to amend the original MOU to add new members, including OneShoreline. 
At this time, the other agencies that intend to participate include:

• Alameda County Flood Control and Water Conservation District 
• Zone 7 of Alameda County Flood Control and Water Conservation District 
• Contra Costa County Flood Control and Water Conservation District 
• Marin County Flood Control and Water Conservation District 
• Napa County Flood Control and Water Conservation District 
• Santa Clara Valley Water Agency 
• Santa Cruz County Flood Control and Water Conservation District, Zone 7 
• Sonoma County Water Agency 
• Vallejo Flood and Wastewater District

RECOMMENDATION TO BOARD: Authorize the CEO to execute the First Amendment to the BAFPAA MOU to allow 
District participation as a Member Agency and take advantage of BAFPAA services.



Agenda item 4A

Approve the 2023 Schedule of Regular meetings of the Board of Directors 

Proposed 2023 Board meeting schedule:

January 30 February 27 March 27 April 24
May 22 June 26 July 24 August 28

September 18 October 23 November 20 December 18

All meetings are on Monday and scheduled to begin at 4:00 p.m.  

While most meetings are proposed for the 4th Monday of the month, the meetings in January, 
September, November, and December are proposed for other Mondays.

All meetings are anticipated to be hybrid (in-person and remote by video/phone) and any 
updates to this approach or to the in-person location will be reflected in meeting agendas. 



Agenda Item 4B

Appoint a new at-large member to the Colma Creek Citizens Advisory Committee

• The Colma Creek Citizens Advisory Committee provides input and recommendations regarding 
operations, maintenance, and capital improvements within the Colma Creek Flood Zone. The 
Committee has nine voting members: five appointed by the City Council and four “at-large” 
members appointed by the District Board.

• As mentioned at the last Board meeting, with the passing of Richard Irli, a long-time Committee 
member from SSF resident, Committee members and OneShoreline staff sought out a new      
at-large member to serve the remainder of Mr. Irli’s term, which expires March 31, 2025.

• OneShoreline staff interviewed three candidates and now recommends the appointment of 
Lissette Morales. Ms. Morales currently resides and owns property within the Colma Creek 
Flood Zone. She has lived in the South San Francisco community for over 18 years and is a civil 
engineering and project manager on water resource issues.  She is very active in youth, 
parenting and foster parenting programs in San Mateo County.



Agenda item 4C

Accept the FY 2021-22 Audit and authorize the CEO to transmit it to governmental agencies 







Agenda Item 4D:   Investment performance and policy review

Investment Objectives: safety, liquidity, return, and environmental/social/governance

Elements of OneShoreline’s current Investment Policy:

• Authority and guidelines regulating transactions

• Covered OneShoreline funds: General Fund, and Capital Projects, Debt Service, Trust and 
Agency funds 

• Internal controls, performance reporting requirements, required reviews 

• Authorized investments: Local Agency Investment Fund, SMC Investment Pool, U.S. Treasury & 
Gov’t, CA obligations and Asset Management Program, highly-rated Commercial Paper and CDs.

• PROPOSED new authorized investments: Supranationals & Asset Backed Securities













Update on OneShoreline guidance policy for planning & development along the Bay shoreline

• OneShoreline interviewed two firms with strong proposals and relevant experience

• Executed contract with Good City based on the team’s experience working directly with many 
of the cities that would implement the Planning Guidance

• Good City has reviewed and summarized existing SLR and flooding policies in long-range 
planning documents in San Mateo County and nationwide

• OneShoreline and Good City are currently drafting the Planning Guidance document, and will 
get input from staff from the County, several Bayside cities, and BCDC 

• A draft Planning Guidance Policy will be out for public comment in the first quarter of 2023.

Agenda Item 6:  CEO’s Report



CEO’s Report:   Grant application to protect portions of San Bruno and South San Francisco

Based on a Notice of Interest submitted by OneShoreline in September, CalOES invited us to apply 
for a FEMA-funded Flood Mitigation Assistance grant. 

The proposed project seeks to reduce existing flooding in San Bruno and 
South San Francisco - hazards that will only increase with more extreme 
storms and sea level rise. It would extend along the shoreline from the 
water treatment plant at the mouth of Colma Creek to the mouth of San 
Bruno Creek, and along San Bruno Creek to the Caltrain tracks.

In early December, OneShoreline requested $900,000 to be matched by 
$300,000 from the San Bruno Creek and Colma Creek Flood Zones. 
Proposed tasks include:

• close key data gaps

• engage stakeholders and the public

• develop project alternatives, cost estimates, and the conceptual
design of a preferred alternative
• develop a project description for a CEQA document

• develop an application for further FEMA funding
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CEO’s Report: Bayfront Canal & Atherton Channel
Flood Protection and Ecosystem Restoration Project

Since our last Board meeting:

• The commissioning of the electrical equipment (dewatering pump 
- Nov 15, trash racks - Dec 6) has been completed in coordination 
with the technical working group, equipment manufacturers, 
Contractor, Construction Manager, and Engineer of Record.

• A video recording inside the underground culverts was performed 
on November 30 to understand the locations and rate of 
groundwater infiltration and to evaluate potential mitigation 
measures. With this information, we will coordinate with the 
Contractor to reduce the observed groundwater infiltration.

• OneShoreline and Redwood City staff continue to discuss 
operations and maintenance going forward.



Next Scheduled Board meeting

January 30, 2023

4:00 p.m.




