Board of
Directors

Meeting

San Mateo County
Flood and Sea Level Rise

Resiliency District



Agenda Item 5A

Elect Board officers; confirm, establish, and appoint members to Board committees;
and appoint a Board member and alternate to the ACWA JPIA

Current Board positions

Chair: Dave Pine Vice Chair: Debbie Ruddock

Committees (three members expected):
Finance (standing): Donna Colson, Lisa Gauthier, Marie Chuang
Personnel (ad hoc): Donna Colson, Marie Chuang, Dave Pine
Strategic Planning (ad hoc): Dave Pine
Government Affairs (ad hoc): Debbie Ruddock, Lisa Gauthier

Representative to the ACWA JPIA: Lisa Gauthier (alternate = Finance Manager Lucy Dong)



Agenda item 5B: The major storms of December 2022 and January 2023

SAM water treatment plant,
RC Trailer Park, Redwood City HMB Highway 1 at Surfers Beach




Agenda Item 5B

Activities by OneShoreline and other jurisdictions during and after
the major storms of December 2022 and January 2023

OneShoreline activities

* Belmont Creek Dredging

* Bayfront Canal and Atherton Channel Flood Protection
* San Bruno Pump Stations

 Mapping Flood Impacts

 Countywide Flood Early Warning System

Activities of the cities of San Mateo and Pacifica presented by their Public Works Directors






Belmont Creek immediately
upstream of Industrial Road



Bayfront Canal and Atherton Channel

* The December 31, 2022 storm was more intense, and
coincident with a higher tide, than the storm of Dec. 2014.

* The mobile home community along the canal saw flooding,
but it was less than in 2014 due to OneShoreline’s Bayfront
Canal and Atherton Channel project completed a year ago.

* The project also allowed flood waters within the community
to recede more quickly.

* For the week following that storm, District staff were on-site
with Redwood City Public Works to clean debris removed
from the channel by the new infrastructure and ensure the
structure’s effectiveness for subsequent storms.

December 2014

January 2023



* Throughout the series of storms,
District staff worked closely with staff
at the City of San Bruno and County
Public Works to monitor and maintain
two pump stations owned by the
District that drain flow from the flood-
prone Belle Air neighborhood.

* The District and City are exploring
additional measures in advance of
future significant storms.

* OneShoreline is coordinating among
many different agencies along San
Bruno Creek to scope long-term
solutions to the chronic flooding



Mapping
Flood
Impacts



Winter Storms
Response

Azalea Mitch, P.E.
Public Works Director

January 30, 2023



City of San Mateo
* Population: 105,000
* Area: 12 sg. mi. land

* Seven major watersheds:
* North Shoreview District
e San Mateo Creek
East Third Avenue
16t Avenue
19t Avenue
* Laurel Creek
* Direct drainage Marina Lagoon

* Marina Lagoon

e Large storage and pumping
facility created from Seal Slough

e 16t Ave., 19t Ave., Laurel Creek,
direct



Wet Weather Preparation

e 260 miles of sewers and 130 miles of
storm drains

e 27 sanitary sewer pump stations
e 24/7 Wastewater treatment plant
* 10 storm water pump stations

e Clear catch basins and trash racks
 Remove leaves and debris

e 24/7 public sandbag station

e Staff on standby for wet weather
events, after-hours



New Year’s Eve

What we expected (1 inch) vs. What we saw (4-5 inches)






“Bomb cyclone”
response

Opened Emergency Operations Center
Proclaimed a local emergency
Prepared to pre-emptively close roads

Set up City Hall as evacuation site and
temporary shelter

Brought Marina Lagoon levels further
down

Increased staffing at WWTP
Field crews: 24 hour operation

500 tons of sand
15,000 bags for sand



Crystal Springs Reservoir

https://www.smcgov.org/publicworks/san-mateo-creek-watershed

Coordination with the
San Francisco Public
Utilities Commission

Potential for spillway
flow to San Mateo Creek

Scheduled releases
during no rain

Public outreach















www.cityofsanmateo.org/floodprep



Agenda Item 5C: OneShoreline’s Flood Early Warning System

OneShoreline’s Flood Early Warning System monitors stream
flows and rainfall (OneShorelineEarlyWarning.onerain.com)

These stations are constantly maintained, and new stations
within the Pescadero and Butano Creek watersheds are coming
online this spring in a partnership with the County and RCD

This informs notifications sent by OneShoreline to emergency
responders (and to the public when water levels exceed capacity
and substantial rain is forecast in two watersheds)

On December 315t notifications were sent to cities and the
County, and on Jan. 9t" an SMC Alert was sent to the Harbor
Industrial Area around Belmont Creek

This year, the District intends to develop Flood Emergency Action
Plans for three Bayside watersheds that are prone to flooding —
Colma Creek, San Bruno Creek, and Bayfront & Atherton Channel



Agenda item 7: CEQO’s Report — Planning Guidance Update

Policy to guide the planning for future conditions

* Finalizing administrative draft for feedback
from staff of all Bayside cities in the county,
the County, BCDC, and legal counsel

* Incorporate input and, at the March 27 Board
Meeting, present a draft and open a public
comment period (late March to early May)

* Another key source of input: analysis of land
use types in the sea level rise floodplain



CEO’s Report: Planning Guidance Update

Land uses vulnerable to sea level rise



CEO’s Report: Leadership Council Community Acceleration Project Team

* Leadership Council SMC hosts program where a competitively-selected pool of professionals
from the business, nonprofit, and government sectors within San Mateo County are placed in
Community Acceleration Project (CAP) teams.

 OneShoreline is receiving support from a CAP Team between now and June 2023, focused on
building relationships between One Shoreline and CBOs throughout the county.

« Team members: communications or sustainability staff from Half Moon Bay, City of San
Mateo, and the County’s Department of Housing and Office of Sustainability

* Primary task: Hosting an event with CBOs to discuss the impacts of climate change in all
sectors of society, find alignment their work and OneShoreline’s, and create a toolkit related
to advancing this synergy.



Next Scheduled Board meeting
February 27, 2023

4:00 p.m.





