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Agenda Item 5A
Elect Board officers; confirm, establish, and appoint members to Board committees; 

and appoint a Board member and alternate to external agencies

Current Board positions

Chair:  Dave Pine           Vice Chair:  Debbie Ruddock

Committees (three members expected):

Finance (standing):  Donna Colson, Lisa Gauthier, Marie Chuang

Personnel (ad hoc):  Donna Colson, Marie Chuang, Dave Pine

Strategic Planning (ad hoc):  Dave Pine, Debbie Ruddock, Adam Rak

Government Affairs (ad hoc):  Debbie Ruddock, Lisa Gauthier, Adam Rak

Representative to the SFCJPA:  Dave Pine; alternate needed

Representative to the ACWA JPIA:  Lisa Gauthier; alternate is Finance Manager Lucy Dong



Agenda Item 5B
Update on the performance of District investments



















Agenda item 5C

OneShoreline collaboration with Flood Free San Mateo

The City’s stormwater infrastructure, including pump stations and Lagoon,  
were constructed decades ago and designed to handle storms smaller                 
in size than today’s events fueled by climate change.

Following last winter’s floods, the coalition Flood Free San Mateo 
(FloodFreeSanMateo.com) was formed to raise awareness of the                  
flood risk and work to avert future flooding. 

Earlier this month, property owners approved a Community Flood and 
Storm Protection Fee championed by Flood Free San Mateo and City 
Council members. The fee will raise $4 million/year to improve the     
City’s stormwater system.

The coalition’s leader, Danielle Cwirko-Godycki, joins us to discuss their 
support for OneShoreline’s work to remove debris from, and expand     
our flood early warning system to, San Mateo Creek. This is in addition    
to our work to align the City’s shoreline resilience with its neighbors     
and promote land-use policies and practices focused on resilience.



At its June 26, 2023 meeting, the Board adopted OneShoreline’s Planning Policy 
Guidance to incorporate long-term climate resilience into general plans, specific 
plans, zoning ordinances, and reviews of private development proposals so that 
development along the Bay shoreline can function during their intended lifespan 
and contribute to regional resilience. 

Now, OneShoreline plans to build on that effort with a new document –    
Planning Policy Guidance for Resilient Public Infrastructure in San Mateo County – 
to integrate climate risks into processes and documents used to plan and design 
public infrastructure, the backbone of our communities.

Agenda Item 5D 

Discuss OneShoreline’s emerging Planning Policy Guidance for Resilient Public Infrastructure



How the Public Infrastructure Guidance will be developed
Step 3: Tailor to 

documents & 
processes used to 

design public 
infrastructure in 

San Mateo County

Step 1: Finalize types of 
infrastructure to be 

included in the 
document

Potential infrastructure types:
• buildings and facilities
• stormwater
• sewer
• water supply 
• roads 
• communications & 

electric/natural gas
• parks

Step 2: Review existing documents & processes



• In November 2023, the District convened a Technical Advisory Group of staff and 
leadership from several City public works departments, County planning and sustainability 
departments, and asset managers to provide expert input into, and champion local 
implementation of, the Public Infrastructure Guidance.

• On January 24, we released a Request for Proposals for consultant support to develop    
the document. Responses to this RFP are due February 29, and we anticipate bringing         
a consultant contract to the District Board for approval at either the March or April     
Board meeting.

• Approximately one year from now, we anticipate a public comment period on the draft 
document. Our objective is to bring the final draft Public Infrastructure Guidance to the 
Board for approval in Spring 2025.

Status of the Planning Policy Guidance for Resilient Public Infrastructure



Agenda Item 7   CEO’s Report

Bayfront Canal/Ravenswood Ponds Joint Operations

• The Ravenswood Pond Complex Joint Operations Plan establishes the needs, 
roles, and responsibilities of the concurrent operations of OneShoreline’s 
Bayfront Canal Diversion Structure and the Ravenswood Pond Complex, 
managed by the Don Edwards San Francisco Bay National Wildlife Refuge.

• The Refuge enhances the habitat in former salt ponds by hydraulically 
connecting them to the San Francisco Bay through a series of                       
water control structures.

• OneShoreline’s Bayfront Canal Diversion Structure                                                     
sends excess Canal stormwater to the Ponds,                                             
leveraging the Ponds’ detention capacity                                                                   
to reduce the threat of flooding people                                                                      
and property and provide the                                                                                      
Ponds a source of fresh water.
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Throughout winter, OneShoreline monitors weather 
forecasts and tides. When a major storm is approaching 
and we expect to divert stormwater from Bayfront Canal 
into the Ponds and need additional Pond capacity, we 
have the authority to drain the Ponds closest to our new 
diversion structure and access a larger Pond area to the 
east by managing water control structures (WCS).



CEO’s Report:  Federal Water Resources Development Act

In January 2020,  the OneShoreline Board passed a resolution instructing the CEO to 
pursue a Comprehensive Study by the Army Corps of Engineers of the Bay and Pacific 
shorelines of San Mateo County (and potentially San Francisco and Marin counties) 
under the 1975 Water Resources Development Act (WRDA).

For the three counties’ Bay and Pacific shorelines (and streams to these shorelines), 
WRDA 2020 included language that authorized the Corps to investigate:
• measures to provide flood protection against tidal and fluvial flooding; 
• measures to adapt to rising sea levels; and 
• the effects of these measures on the local economy, habitat, stormwater systems 

and other public infrastructure, and erosion.



Over the past two months, OneShoreline worked with the Corps, Rep. Kevin Mullin’s office, a few cities, 
and SamTrans on potential WRDA amendments to more specifically authorize a study along the Pacific 
and/or Bay shorelines of our county.  The result of this is that two weeks ago, Rep. Mullin asked the 
House Transportation & Infrastructure Committee to include the following text in WRDA 2024.             
The outcome of this request will be announced this spring.   

The study for flood risk reduction authorized by section 
142 of the Water Resources Development Act of 1976 
(90 Stat. 2930) and modified by section 203 of the Water 
Resources Development Act of 2020 (134 Stat. 2615), is 
further modified to authorize the Secretary to 
investigate measures to provide flood protection and 
ecosystem restoration along the bay shoreline, 
particularly between Colma Creek and San Bruno Creek, 
and where those creek drain into the bay, and inland 
along Colma Creek, South San Francisco, California.

CEO’s Report:  Federal Water Resources Development Act
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