


Agenda Item 4A

Millbrae and Burlingame Shoreline Resilience Project

Outreach and Engagement Plan



Project Progress to Date and Next Steps

Feb.-Sept. 2023

Oct.-Nov. 2023

Dec. 2023-
May 2024

May-Dec. 2024

Project launch,
5 conceptual
alternatives
developed,
outreach to
BCDC and
shoreline
developers

Complete
biological,
cultural, haz.

material, coastal
hazards, H&H,
and feasibility

analysis reports;

on 3 conceptual

alternatives

Release EIR
NOP with
2 conceptual
alternatives
proposed for
CEQA review,
substantial
comments
received

Analyze NOP
comments,
engage
consultants
for additional
outreach and
LEDPA
analysis

Develop &
implement
outreach
plan,
engage with
environ.
regulators

Spring &
Summer 2025

Analyze and
establish
LEDPA,
outreach,
begin EIR




Overview of Outreach and Engagement Plan

* This climate-forward, complex, and constrained project
requires meaningful collaboration with many key
audiences.

* To enhance OneShoreline’s capacity to meaningfully
engage these key audiences, on May 20, 2024 the Board
authorized a new contract with Civic Edge Consulting to
develop, and implement portions of, an outreach plan.

* Since contract execution, Civic Edge has worked closely
with OneShoreline staff to develop the draft outreach
plan for presentation today.




Outreach and Engagement Plan Goals

* Develop a cohesive strategy that builds a common understanding among

partners and key audiences of project objectives, constraints, opportunities, and
alternatives

* Clearly communicate project updates and milestones so key audiences feel
informed and engaged

* Collect meaningful input from key audiences

* Track engagement metrics and how feedback has been incorporated into the
project

* Raise public awareness about OneShoreline and its climate resilience mission



Community Conversations

Civic Edge met with 14 individuals or groups to discuss outreach and engagement.
Key themes:

* There is a strong desire for opportunities for direct feedback on alternative
designs before they move to further analysis.

* There remains a perception that there is a preferred alternative. Increased
transparency around process and alternatives is needed.

* Outreach beyond Millbrae and Burlingame shoreline communities is important.
* Clear communications about nature based solutions/features are needed.

* Increased coordination with landowners (like SFO) and permitting agencies
before public engagement is desired.



Community Conversations

We also heard:

 Need for clear materials that articulate the risks, constraints, and a
clear decision space

* Create multiple opportunities/meetings for the public to weigh in

* Invite community based organizations and landowners to the table
to offer input outside of community meetings

 Cities of Millbrae and Burlingame are ready to collaborate with
venues, promotion support, etc.



Community Conversations

Summary of recommendations for outreach:

* Coordinate meetings with landowners and
regulators first, then proceed with public
engagement

* “Show your work” and enhance transparency via
regular website updates, newsletters, etc.

* Engage communities beyond the Bay shoreline

* Create clear materials and place-based
engagement

* Partner with the Cities of Millbrae and
Burlingame on upcoming outreach




Draft Outreach and Engagement Plan

* Phase 1: Engagement Planning July — August 2024

* Phase 2: Outreach and Engagement September — November 2024
on Updated Alternatives

* Phase 3: Outreach and Engagement Q1 2025
on Results of LEDPA

* Phase 4: Outreach and Engagement Q2 2025
on Identified Preferred Project



Draft Outreach and Engagement Plan

Phase 1: Engagement Planning July — August 2024
* Key Audience mapping
e Community Conversations
* Draft Outreach and Engagement Plan
* Briefings with city staff on outreach plan

* Updates to project communications and collateral, including website

 Presentation to OneShoreline Board of Directors



Draft Outreach and Engagement Plan

Phase 2: Outreach and Engagement September — November 2024
on Updated Alternatives

* Briefings with city staff, elected officials, and city councils

* Meetings with permitting agencies

* One-on-one meetings with community based organizations and landowners
* Presentation to OneShoreline Board of Directors

e Shoreline walking tours

* An in-person community meeting (Saturday & weekday) in each city

* Online Community Meeting (webinar)



Draft Outreach and Engagement Plan

Promotion of opportunities for the public to weigh in will
include:

* Project mailing list

* Targeted social media ads

* Posts to Nextdoor
* Promotion via Millbrae and Burlingame mailing lists

* Promotion via community based organization newsletter lists

Other methods as resources allow



Draft Outreach and Engagement Plan

Outreach and Engagement Report will include:

* Synthesis of input from community and one-on-one
meetings with community based organizations,

landowners, permitting agencies — shared with
Design Team

* Recommendations for improving outreach across
further phases of the project



Agenda Iltem 6 CEO’s Report
Update on Colma Creek activities

Maintenance:

* Upstream (west) of Hwy. 101: Almost one mile of
debris removal, including 400 cubic yards of sediment;
repair fence at Centennial Way pedestrian bridge;
clean and repair culverts

 Downstream (east) of Hwy. 101: Culvert Repair and
Replacement Project to be completed by October

Stewardship with County Public Works, City of SSF, San
Bruno Mountain Watch, and Rise South City on Coastal
Cleanup Day (Sept. 21) and other potential events.



Agenda Item 6 CEO’s Report
Update on Colma Creek activities

Project planning: in coordination
with SSF, OneShoreline anticipates
initiating:

> geographically broad studies of
1) hydrology and hydraulics and
2) land opportunities / feasibility

> geographically focused designs in
areas where OneShoreline assets
are compromised and/or
available to provide
environmental enhancements



Agenda ltem 6 CEO’s Report Update on grant award to protect portions of San Bruno & SSF

From a 2022 application, FEMA recently awarded OneShoreline
$900,000 to reduce San Bruno and SSF flooding, which will
increase with more extreme storms and sea level rise. O

This project includes the from the south end of
SSF’s water treatment plant (WTP) to the south bank of
the mouth of San Bruno Creek (where OneShoreline owns
a ), and along the creek to the Caltrain tracks.

Project tasks include: O
> close data gaps, builds upon OneShoreline contracts

> engage stakeholders and the public

> develop project alternatives, cost estimates, and the
conceptual design of a preferred alternative

> develop project description for a CEQA document
develop an application for further FEMA funding



Agenda Iltem 6 CEO’s Report Flood-Prone Bayside Creeks Maintenance Permit

Following consultation with cities and the County,
OneShoreline proposed to environmental permitting
agencies a 5-year program to remove accumulated
sediment, vegetation, and debris in

of San Bruno, Belmont, and
Cordilleras creeks, and Atherton Channel.

On June 24, 2024, the Board approved an Initial Study/Mitigated Negative
Declaration and in July OneShoreline filed a Notice of Determination.

Permit reviews are ongoing with the Corps of Engineers, Regional Water Board, and
CA Department of Fish and Wildlife, and OneShoreline is now re-engaging with the
cities and County regarding project implementation and project mitigations.

Anticipated required mitigation, likely to be met through restoration within a local watershed, totals
approximately 0.1 acre from temporary impacts and approximately 0.02 acre from permanent impacts.



Agenda ltem 6 CEO’s Report

Update on a OneShoreline request for the Corps of Engineers
to study a federal project to build resilience for the Sewer
Authority Mid-Coastside (SAM) water treatment plant

In early March, SAM requested that OneShoreline seek federal
funds for a climate resilience project for the flood-prone plant.

On March 25, the OneShoreline Board authorized the Chair to
submit letters to Rep. Eshoo and California’s two U.S. Senators
seeking this funding. Letters of support were provided by
Assemblymember Berman, and the Mayor of Half Moon Bay
and SAM Board Chair.

All three federal offices requested this funding, and we're very
optimistic that by 2025 the Corps will begin an analysis to
determine if there's a federal interest in this project, which is

the first phase of any Corps involvement.



Next Scheduled Board meeting

September 23, 2024 at 4:00 PM





