
HYBRID MEETING: IN-PERSON AND BY VIDEOCONFERENCE 
This meeting will be held in-person on the first floor of  
1700 S. El Camino Real in San Mateo, and remotely for 
public participation. Participants attending the meeting 
remotely via Zoom should click on the following link:  

https://oneshoreline-org.zoom.us/j/83244976262 

or call 669-444-9171 (Meeting ID# 832 4497 6262) 

AGENDA  December 16, 2024  4:00 PM
1. Roll Call

2. Public Comment   Persons wishing to address the Board on District-related matters not on this Agenda, as well as 
items listed under Action to Approve the Consent Agenda, may speak for up to two minutes; comments on Agenda 
items shall be heard during that item for up to two minutes.

3. Action to Set the Agenda and Approve the Consent Agenda 

A. Approve the Minutes of the September 23, 2024 and October 28, 2024 District Board meetings

4. Regular Business

A. Accept the District’s Audited Financial Statements for July 1, 2023–June 30, 2024 and authorize the
Chief Executive Officer, or Designee, to transmit the Audit to appropriate government agencies

B. Approve the 2025 schedule of Regular meetings of the Board of Directors 

C. Approve a revised OneShoreline Procurement and Contracting Policy 

D. Adopt Resolution 2024-12-16 recognizing the years of outstanding service of outgoing Board Chair Dave Pine

5. Chair’s Report *

6. CEO’s Report *  BCDC’s Regional Shoreline Adaptation Plan, introduce OneShoreline Director of Project
Management Summer Bundy and farewell to outgoing Project Manager Makena Wong

7. Board Member Reports and Items for a Future Agenda *

8. Adjournment

* There are no documents associated with this item

Meeting information, and public access and communications
• Verbal public comments will be accepted during the meeting in person or remotely.  Remote comments can be submitted

at the appropriate time by raising your hand via Zoom’s Chat or hand raising functions, or speaking if joining by phone.
Written public comments can be submitted by email to board@OneShoreline.org by noon on the meeting day – indicate
the agenda item to which your comment applies and it will be read or summarized at the meeting by the Board Clerk.

• If you require assistance to participate in the meeting or wish to submit written communication to all Board Members
regarding the meeting, please contact the Clerk of the Board by 9:00 am on the day of the meeting.

• Public records relating to an open session item on the agenda are available at least 72 hours prior to a Regular Board
meeting or at least 24 hours prior to a Special Board meeting, when these records are distributed to Board members.
Public records are available at the District office at 1700 South El Camino Real, Suite 502, San Mateo, CA 94402 and at
OneShoreline.org.  To receive these documents electronically, please email board@OneShoreline.org.

San Mateo County Flood & Sea Level Rise 
Resiliency District  

BOARD OF DIRECTORS 
County Supervisors: 

At-Large Dave Pine – Chair 
District 3 Ray Mueller 

City Representatives: 
Coast Debbie Ruddock – Vice Chair 
North Donna Colson 
Central Adam Rak 
South Lisa Gauthier 
At-Large Marie Chuang 
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SAN MATEO COUNTY 
FLOOD AND SEA LEVEL RISE RESILIENCY DISTRICT 

Board of Directors meeting held in person and remotely via Zoom 
September 23, 2024 
DRAFT - MINUTES 

1. Roll Call

Chair Dave Pine called the meeting to order at 4:02 p.m. via Zoom video conference
software. Acting Clerk of the Board Makena Wong took the roll call.

Directors Present:

Lisa Gauthier, Representing Southern San Mateo County cities
Adam Rak, Representing Central San Mateo County Cities
Marie Chuang, Representing At Large
Ray Mueller, Representing Board of Supervisors, District 3
Dave Pine, Representing Board of Supervisors, At Large (Chair)

Director(s) Absent:

Donna Colson, Representing Northern San Mateo County cities
Debbie Ruddock, Representing Coast (Vice-Chair)

Staff Present:

Len Materman, Chief Executive Officer
Gina Beltramo, attended as Acting Legal Counsel in the absence of Brian Kulich, Legal
Counsel
Lucy Dong, Finance Manager
Makena Wong, Project Manager and Acting Clerk of the Board
Johnathan Perisho, Project Manager

2. Public Comment

Public Speaker(s): None

3. Action to Set the Agenda and Approve the Consent Agenda

Motion made by Director Chuang and seconded by Director Rak to set the
agenda, Director Rak abstained:
Ayes:  Gauthier, Mueller, Chuang, and Pine
Noes:  None
Absent: Colson, Ruddock, Rak
Vote:  4-0-3

4. Regular Business

A. Adopt Resolution 2024-09-23-A approving the Third Amendment to the
Employment Agreement with the CEO

Chair Pine spoke on this item.

AGENDA ITEM 3A 
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Motion made by Director Chuang and seconded by Director Gauthier to approve 
this item: 
Ayes:   Rak, Gauthier, Mueller, Chuang, and Pine 
Noes:  None 
Absent:  Colson, Ruddock 
Vote:  5-0-2 

B. Adopt Resolution 2024-09-23-B establishing a District Salary Schedule for
Fiscal Year 2024-25

Len Materman and Chair Pine spoke on this item.

Public Speaker(s): None

Director Colson attended the meeting in person at 4:09 p.m.

Motion made by Director Rak and seconded by Director Chuang to approve this 
item: 
Ayes:  Colson, Rak, Gauthier, Mueller, Chuang, and Pine  
Noes:  None 
Absent: Ruddock 
Vote:  6-0-1 

C. Approve Amendment to District Ordinance 1 to add a District holiday on June
19, known as Juneteenth

Len Materman spoke on this item.

Public Speaker(s): None

Motion made by Director Chuang and seconded by Director Gauthier to approve 
this item: 
Ayes:  Colson, Rak, Gauthier, Mueller, Chuang, and Pine  
Noes:  None 
Absent: Ruddock 
Vote:  6-0-1 

D. Adopt Resolution 2024-09-23-C supporting Proposition 4, the Safe Drinking
Water, Wildfire Prevention, Drought Preparedness, and Clean Air Bond Act of
2024, known as the Climate Bond, on the November 5, 2024 statewide ballot

Len Materman and Chair Pine spoke on this item.

Public Speaker(s): None

Motion made by Director Gauthier and seconded by Director Colson to approve 
this item: 
Ayes:  Colson, Rak, Gauthier, Mueller, Chuang, and Pine  
Noes:  None 
Absent: Ruddock 
Vote:  6-0-1 
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E. Receive an update on the District project to expand participation by local
jurisdictions in the FEMA National Flood Insurance Program Community
Rating System

Len Materman, Johnathan Perisho, Director Gauthier, Chair Pine, and
Director Rak spoke on this item.

Public Speaker(s): None 

F. Presentations by the District’s 2024 Stanford Fellows, PhD students Emily
Mongold on the impact of groundwater rise on liquefaction risk along the Bay
shoreline, and Mavis Stone on equitable flood resilience

Len Materman, Makena Wong, Mavis Stone, Emily Mongold, Director Colson,
Director Chuang, and Director Rak spoke on this item.

Public Speakers: Eileen McLaughlin, Michael Barber

5. Chair’s Report

None

Public Speaker(s): None

6. CEO’s Report

Len Materman provided updates on the following:
- October 24 Flooding Workshop in San Bruno’s Belle Air neighborhood
- C/CAG presentation on OneWatershed project at January Board meeting

Public Speaker(s): None 

7. Board Member Reports and Items for a Future Agenda

Director Colson reported that City of Burlingame has hired a new Community
Development Director and would like to set up an introductory meeting with
OneShoreline.

8. Adjournment

The meeting adjourned at 5:23 p.m.
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SAN MATEO COUNTY 
FLOOD AND SEA LEVEL RISE RESILIENCY DISTRICT 

Board of Directors meeting held in person and remotely via Zoom 
October 28, 2024 

DRAFT - MINUTES 

1. Roll Call

Chair Dave Pine called the meeting to order at 4:03 p.m. via Zoom video conference
software. Acting Clerk of the Board Sukhmani Purewal took the roll call.

Directors Present:

Donna Colson, Representing Northern San Mateo County cities (participating remotely)
Debbie Ruddock, Representing Coast (Vice-Chair)
Lisa Gauthier, Representing Southern San Mateo County cities
Adam Rak, Representing Central San Mateo County Cities
Dave Pine, Representing Board of Supervisors, At Large (Chair)

Director(s) Absent:

Marie Chuang, Representing At Large, attended remotely as a member of the public
Ray Mueller, Representing Board of Supervisors, District 3

Staff Present:

Len Materman, Chief Executive Officer
Brian Kulich, Esq., Legal Counsel
Lucy Dong, Director of Finance and Administration
Makena Wong, Project Manager
Johnathan Perisho, Project Manager
Errol Gabrielsen, Consulting Flood Infrastructure Manager
Stephanie Lau, Consulting Grants and Communications Advisor
Sukhmani Purewal, Acting Clerk of the Board

2. Public Comment

Public Speakers: None

Director Mueller joined the meeting in person at 4:05 p.m.

3. Action to Set the Agenda and Approve the Consent Agenda

Motion made by Director Ruddock and seconded by Director Gauthier to set the
agenda:
Ayes:  Colson, Gauthier, Mueller, Rak, Ruddock, and Pine
Noes:  None
Absent: Chuang
Vote:  6-0-1

4. Regular Business

A. Authorize the CEO to execute an agreement with San Mateo County to
receive a grant of $2,250,000

AGENDA ITEM 3A 
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Len Materman spoke on this item. 
 
Public Speaker: Adelaide Nye 
 

Motion made by Director Rak and seconded by Director Ruddock to approve this 
item: 
Ayes:  Colson, Gauthier, Mueller, Rak, Ruddock, and Pine 
Noes:  None 
Absent: Chuang 
Vote:  6-0-1 
 
B. Adopt Resolution 2024-10-28 to designate Applicant’s Agents for Non-State 

Agencies for $900,000 from the Flood Mitigation Assistance Grant Program 
administered by the Federal Emergency Management Agency (FEMA) 
 
Len Materman spoke on this item. 
 
Public Speaker: None 

Motion made by Director Ruddock and seconded by Director Gauthier to approve 
this item: 
Ayes:  Colson, Gauthier, Mueller, Rak, Ruddock, and Pine 
Noes:  None 
Absent: Chuang 
Vote:  6-0-1 
 
C. Receive a Millbrae and Burlingame Shoreline Resilience Project (MBSRP) 

update and discuss refined alternatives. 
 
Len Materman, Makena Wong, and Chuck Anderson (Consultant) spoke on 
this item. 
 
Public Speakers:  Michael Brownrigg, Steven Goodale, Eileen McLaughlin, 
and Jennifer Chang Hatterly. 
 

D. Authorize the CEO to execute a Memorandum of Understanding with the City 
of Burlingame for $300,000 in funding for the MBSRP from FEMA’s Building 
Resilient Infrastructure and Communities Grant Program 
 
Len Materman spoke on this item. 
 
Public Speaker: None 

Motion made by Director Rak and seconded by Director Ruddock to approve this 
item: 
Ayes:  Colson, Gauthier, Mueller, Rak, Ruddock, and Pine 
Noes:  None 
Absent: Chuang 
Vote:  6-0-1 
 
E. Authorize the CEO to execute Amendment 1 to Task Order 1 under the 

Master Services Agreement with Schaaf & Wheeler Consulting Civil 
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Engineers to complete data collection, 30% design, and a Draft Environmental 
Impact Report for the MBSRP 
 
Len Materman spoke on this item. 

Public Speaker: None 

Motion made by Director Ruddock and seconded by Director Gauthier to approve 
this item: 
Ayes:  Colson, Gauthier, Mueller, Rak, Ruddock, and Pine 
Noes:  None 
Absent: Chuang 
Vote:  6-0-1 
 
F. Authorize the CEO to execute Amendment 1 to a contract with Civic Edge 

Consulting for services to develop and support the implementation of an 
outreach plan for the MBSRP 
 
Len Materman spoke on this item. 
 
Public Speaker: None 

Motion made by Director Rak and seconded by Director Ruddock to approve this 
item: 
Ayes:  Colson, Gauthier, Mueller, Rak, Ruddock, and Pine 
Noes:  None 
Absent: Chuang 
Vote:  6-0-1 

 
5. Chair’s Report 
 

None 
 

Public Speaker(s): None 
 

6. CEO’s Report 
 

Len Materman provided updates on the following: 
- Introduced new OneShoreline consulting staff, Stephanie Lau and Errol 

Gabrielsen 
- Len Materman discussed his testimony at the California Assembly Select 

Committee on Permitting Reform hearing on October 16, 2024. 
 

7. Board Member Reports and Items for a Future Agenda 

None. 

The next two scheduled Board meetings are on November 25, 2024 and 
December 16, 2024. 

 
8. Adjournment 
 

The meeting adjourned at 5:24 p.m. 
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San Mateo County Flood and Sea Level Rise Resiliency District 
Agenda Report 

Date: December 16, 2024 

To: San Mateo County Flood and Sea Level Rise Resiliency District Board of Directors 

From: Len Materman, Chief Executive Officer (“CEO”) 

Subject: Accept the District’s Audited Financial Statements for July 1, 2023– June 30, 2024, and authorize the 
Chief Executive Officer, or Designee, to transmit the Audit to appropriate government agencies  

Recommendation   
That the Board of Directors (“Board”) accept the San Mateo County Flood and Sea Level Rise Resiliency District 
(“OneShoreline”) Audited Financial Statements for the Fiscal Year from July 1, 2023–June 30, 2024, and authorize 
the CEO, or Designee, to transmit the Audit to appropriate government agencies and make it publicly available.  

Background and Discussion 
The California Government Code requires OneShoreline, as an independent special district, to conduct an annual 
audit of its financial statements performed by an independent certified public accountant. In June 2020, OneShoreline 
engaged Macias Gini & O’Connell LLP (MGO) to perform professional auditing services for a three-year term. 
Earlier this year, OneShoreline extended its contract with MGO for an additional three-years, until May 31, 2026. 

Beginning in July of this year, OneShoreline Director of Finance & Administration Lucy Dong and MGO staff 
worked closely to complete the Fiscal Year (FY) 2023-24 Audited Financial Statements, which are based on the 
financial data from OneShoreline’s independent fund accounting system established July 1, 2020. The outcome of this 
effort, including the attached Independent Auditor’s Reports, Basic Financial Statements, Required Supplementary 
Information, and Other Supplementary Information, was presented and discussed with the Board Finance Committee 
at its meeting on November 21, 2024. The Finance Committee members present at that meeting voted to recommend 
acceptance of the audit by the full Board. 

Some of the highlights of the audit include: 
• A clean and unmodified opinion; there were no material weaknesses, significant unusual transactions,

difficulties, or disagreements with management reported by the independent auditor;
• OneShoreline assets, including funds and capital infrastructure, increased by 8.0% over the past year to $88.0

million, whereas District liabilities were reduced by 4.4% to almost $16.6 million. This resulted in a Net Position
as of June 30, 2024 of $71.4 million, an increase of $7.3 million, or 11.4%, from the prior fiscal year. This increase
in Net Position is primarily attributed to increased property tax revenue, increased investment income, capital
project investments especially in the Millbrae and Burlingame Shoreline Resilience Project, and a reduction of
long-term liability through payments on the Colma Creek Revenue Bond; and

• OneShoreline revenues in FY2023-24 totaled nearly $12.7 million, including nearly $2.7 million from grants,
$7.9 million from property taxes, and $2.1 million from investments and miscellaneous sources. OneShoreline
expenses for this period totaled $4.8 million, including $3.2 million related to capital projects. This fiscal year
reflected an overall increase in revenues and expenses as compared to the preceding fiscal year.

Attached are the Audited Financial Statements. As an independent special district operating within California, 
OneShoreline is required to transmit these documents to both the State of California and the County of San Mateo, 
and to ensure their accessibility to the public. Therefore, the staff recommends that the Board directs staff to transmit 
and publicly release these documents.

Impact on OneShoreline Resources:  There is no fiscal impact of accepting these Audited Financial Statements. 

Attachment 
Audited Financial Statements (including the Independent Auditor’s Reports, Basic Financial Statements, Required 
Supplementary Information, and Other Supplementary Information) for the fiscal year ended June 30, 2024 
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(net investment in capital assets). 

(restricted net 
position). 
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Additional information on the District’s capital assets can be found in Note 4 of this report.

Additional information on the District’s long-term obligations can be found in Note 5 of this report.



The statement of net position

The statement of activities

, regardless of the timing of related cash flows

governmental activities

The government-wide financial statements can be found on pages 21-22 of this report. 

Governmental funds

governmental funds governmental activities

The governmental fund financial statements can be found on pages 23 – 26 of this report. 



The notes can be found starting on page 27 of this report. 
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San Mateo County Flood and Sea Level Rise Resiliency District 
Agenda Report 

 
Date: December 16, 2024 

To: San Mateo County Flood and Sea Level Rise Resiliency District Board of Directors 

From: Len Materman, CEO 

Subject: Approve the 2025 schedule of Regular meetings of the Board of Directors  

 

Recommendation   
That the San Mateo County Flood and Sea Level Rise Resiliency District (“OneShoreline”) Board of 
Directors (“Board”) approve the following schedule of Regular meetings for 2025: 

January 27 

April 28 

July 28 

October 27 

February 24 

May 19 

August 25 

November 17 

March 24 

June 23 

September 22 

December 15

All meetings are on Monday and scheduled to begin at 4:00 p.m.  Please note that all meetings are 
proposed for the 4th Monday of the month except the meetings in May, November, and December, 
which are proposed for the 3rd Monday of those months due to holidays. 

At this time, it is anticipated that all meetings will be hybrid – held remotely by video/phone and 
in-person on the first floor of the building housing OneShoreline offices at 1700 S. El Camino Real 
in San Mateo, CA. Any updates to this arrangement will be provided in the meeting agenda. 

Background and Discussion 
The proposed calendar of Regular Board meetings for 2025 maintains a Board meeting schedule 
– Mondays at 4:00 PM – that has been followed for the past five years. One Regular meeting is 
proposed per month; however, should the need arise, a Special meeting of the Board may be 
scheduled or a Regular meeting of the Board may be cancelled.  

Impact on OneShoreline Resources 
There is no fiscal impact associated with approving the Board’s 2025 Regular meeting schedule. 
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San Mateo County Flood and Sea Level Rise Resiliency District 
Agenda Report 

Date: December 16, 2024 

To: San Mateo County Flood and Sea Level Rise Resiliency District Board of Directors 

From: Len Materman, CEO 

Subject: Approve a revised OneShoreline Procurement and Contracting Policy 

Recommendation 
That the San Mateo County Flood and Sea Level Rise Resiliency District (“OneShoreline”) Board of Directors 
(“Board”) approve a revised Procurement and Contracting Policy. 

Background and Discussion 
At its first meeting, on January 13, 2020, the Board adopted OneShoreline policies and procedures surrounding 
procurement, solicitation, and contracting. Then, following OneShoreline’s development of financial systems 
independent of the County Controller’s Office, on August 23, 2021 the Board adopted a Procurement and 
Contracting Policy that has guided the development and approval of OneShoreline contracts.  

As discussed at previous Board meetings, in March 2024 the City of Burlingame received a $300,000 Building 
Resilient Infrastructure and Communities (“BRIC”) planning grant from the Federal Emergency Management Agency 
(“FEMA”) for the Millbrae and Burlingame Shoreline Resilience Project with OneShoreline serving as the grant’s 
implementing agency. Additionally, in August 2024 OneShoreline was awarded a $900,000 FEMA Flood Mitigation 
Assistance grant to plan a sea level rise resilience project in the San Bruno Creek watershed and floodplain. 

To ensure compliance with federal grant requirements, OneShoreline must revise the Procurement and 
Contracting Policy so that it explicitly acknowledges and aligns with the relevant section of the Code of Federal 
Regulations (2 C.F.R. 200, Part D). The attached draft Procurement and Contracting Policy includes additional 
language to ensure compliance with federal requirements; to promote participation by small, women- and 
minority-owned businesses; and to increase the expected contract amounts associated with competitive 
solicitation and contracting authority requirements listed in the following table: 

Expected Contract 
Amount Solicitation Requirement Contracting Authority 

Less than $100,000 May be informal and non-competitive CEO 

$100,000-$200,000 Staff shall attempt to secure at least three responses Board of Directors 

Over $200,000 Formal solicitation – advertised Request for 
Proposals (RFP) Board of Directors 

Under the proposed changes, the CEO's contracting authority would increase from $75,000 to $100,000 for all 
contracts, except for public works construction contracts governed by the CA Public Contract Code, and the 
requirement for an RFP is raised from $150,000 to $200,000. These changes address inflation in the costs of 
services, and reduce the need to bring this back to Board in the near future. Additional proposed updates include: 

• Raising the threshold for goods or services from $15,000 to $20,000, allowing the CEO to approve a
statement of work without executing a formal contract, unless required by law or a grant.

• Revising emergency expenditure procedures: The current policy permits the CEO to authorize emergency
expenditures over $75,000 without competitive solicitation requirements and without prior Board approval,
though the CEO must notify the Board of such emergency work at the next regularly scheduled Board meeting.
Under the proposed policy, the CEO could authorize emergency expenditures over $100,000 without competitive
solicitation, with the same requirement to inform the Board at the next regularly scheduled Board meeting.



These proposed changes, which will be summarized and discussed at this Board meeting, aim to provide 
greater flexibility and efficiency, while preserving Board oversight and ensuring transparency. 

Impact on OneShoreline Resources 
Approval of the revised Procurement and Contracting Policy has no fiscal impact on OneShoreline resources.  

Attachment 

Draft Procurement and Contracting Policy 
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SAN MATEO COUNTY FLOOD AND SEA LEVEL RISE RESILIENCY DISTRICT 
PROCUREMENT AND CONTRACTING POLICY 

REGARDING SOLICITING, SELECTING, AND EXECUTING AGREEMENTS 
WITH PROVIDERS OF GOODS AND SERVICES 

I. PURPOSE

This Policy establishes internal procedures for the San Mateo County Flood and Sea Level Rise
Resiliency District (also known as “OneShoreline”) regarding the process for, and authorization of, the
procurement of goods and services. The goals of this Policy are to obtain the best value from, and
efficiently administer, OneShoreline contracts, and to maintain the public trust by conducting
OneShoreline business with integrity, fairness, and transparency.

II. SOLICITATION

A. General Provisions for All Amounts

1. Competitive procurement, particularly for larger contracts, is OneShoreline's preferred method of
procurement. Cases where competition is infeasible or inefficient due to extenuating
circumstances may justify waiving competitive requirements, as described in Section IV of this
Policy.

2. OneShoreline or its designee is required to follow contract solicitation procedures to ensure
compliance with applicable laws and regulations. Contracts for public works construction
projects, as defined by California Public Contract Code Section 22002, shall conform to all
applicable contracting and solicitation requirements for such contracts under State law. The
procurement process for all projects receiving Federal awards shall conform to applicable Federal
law and the standards set forth in the Code of Federal Regulations (2 C.F.R. 200, Part D), as such
laws and standards may be updated and/or revised.

3. Solicitations must include the information necessary to enable interested parties to propose a
scope, schedule, and price.

B. For Contracts Expected to be Less Than $100,000

1. No formal solicitation is required; instead, an informal and non-competitive solicitation may be
conducted, unless a waiver of such solicitation is allowed as described in Section IV of this
Policy.

C. For Contracts Expected to be Between $100,000 and $200,000

1. No formal solicitation is required; instead, an informal solicitation may be conducted, unless a
waiver of such solicitation is allowed as described in Section IV of this Policy.

2. If an informal solicitation is conducted, OneShoreline staff shall attempt to secure at least three
responses; if three proposals are not received, the solicitation record must detail OneShoreline
staff efforts to secure at least three proposals.

D. For Contracts Expected to be Greater Than $200,000

1. A formal solicitation, such as a publicly advertised Request for Proposals (RFP), must be issued
unless a waiver of such solicitation is allowed as described in Section IV of this Policy.

AGENDA ITEM 4C 
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2. In addition to including the information necessary to enable interested parties to propose a
general scope, schedule, and price, solicitations over $200,000 must include:

• OneShoreline's objective(s) in issuing the solicitation.

• A detailed description of expected tasks and deliverables.

• A description of the process and timeline for reviewing responses and awarding a contract.

• The criteria that will be considered in awarding a contract and how offers will be evaluated.

• A statement regarding the OneShoreline's right to reject all submissions and not enter into a
contract.

3. Procurements exceeding $200,000 may not be split into multiple smaller solicitations to
circumvent procurement requirements.

4. The factors to be considered in determining best value in order to make an award include:

• Price;

• Experience of either the firm or the staff to be assigned to the project, and a description of
their experience with similar projects; and

• The proposed methodology for meeting OneShoreline’s needs, including a work plan and
timeline for completing tasks and providing deliverables.

5. When possible, OneShoreline will ensure that small businesses, minority businesses, women's
business enterprises, veteran-owned businesses, and labor surplus area firms (as designated by
the U.S. Department of Labor) are considered in compliance with Code of Federal Regulations
(2 C.F.R. 200.321), as such regulations may be updated and/or revised.

III. CONTRACTING

A. General Provisions for All Amounts

1. Contracts are to be awarded to proposers that are responsible and submit proposals that are
responsive as defined by the following:

• A proposer is “responsible” if they are trustworthy and possess the skills, resources, fitness,
capacity, and experience to satisfactorily perform the requested work, and have not been
barred from government contracts for prior misconduct.

• A proposal is “responsive” if it meets the requirements of the solicitation documents and
complies with instructions and procedures set forth in the documents. Minor irregularities
may be waived if these would not affect the outcome of the solicitation.

2. Contracts may be awarded based on price and other factors, which, taken together, are deemed to
provide the best overall value to OneShoreline.

3. OneShoreline may not award a contract to a party directly involved in developing the solicitation
for that contract.

4. OneShoreline shall maintain written or electronic records for each procurement. All
OneShoreline contracts may be signed electronically in accordance with State law.

5. OneShoreline or designee is responsible for administration of the resulting contract or contract
amendment, which includes obtaining signed W-9 forms from new contractors; monitoring
contractor performance, invoices, and payment; and ensuring full compliance with the terms and
conditions of the contract.
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B. For Contracts Expected to be Less Than $100,000

1. OneShoreline may utilize the standard OneShoreline contract template, which includes the
names of parties to the contract, the term of the contract, the maximum contract amount, and a
scope of work that includes all tasks to be performed by each party.

2. Approval of the contract can be made by the CEO without the need to obtain approval by the
OneShoreline Board.

3. If an amendment causes a contract's total amount to exceed $100,000, all requirements for
contracts exceeding $100,000 as provided in Sections III.C. and III.D of this Policy, including
the requirement for approval by the OneShoreline Board, must be met.

4. For goods or services valued at less than $20,000, a statement of work that includes the names of
parties, a schedule, and price can be approved by the CEO without executing a formal contract,
unless a contract is required by law or as a condition of revenue or grant funding.

C. For Contracts Expected to be between $100,000 and $200,000

1. In addition to the requirements for contracts listed in Section III.B.1. of this Policy, the contract
must include a project budget and a contract number that will be recorded in OneShoreline's
accounting system.

2. OneShoreline legal counsel must approve contracts that deviate from OneShoreline’s contract
template.

3. Approval of the contract must be made by the OneShoreline Board.

D. For Contracts Expected to be Greater Than $200,000

1. In addition to the requirements for contracts listed in Section III.C.1. of this Policy, the contract
must include an itemized project budget, more detailed scope of work that includes all tasks to
be performed by each party, and a detailed schedule for project completion, including due dates
of deliverables.

2. OneShoreline legal counsel must approve contracts that deviate from OneShoreline’s contract
template.

3. Approval of the contract must be made by the OneShoreline Board.

IV. WAIVERS FOR SOLICITATION AND CONTRACTING

A. Emergencies

1. An emergency is defined as a sudden, unexpected occurrence posing a clear and imminent
danger that will not permit delays that would result from competitive procurement.

2. In the case of an emergency, the CEO may authorize expenditures for work, services, and/or
supplies where the cost exceeds $100,000 without the need to comply with applicable
competitive solicitation requirements and without prior OneShoreline Board approval. The CEO
shall notify the Board of any expenditures for emergency work, services, and/or supplies
exceeding $100,000 at the next regularly scheduled OneShoreline Board meeting.

3. If OneShoreline expects to seek Federal or State reimbursement for emergency expenditures,
Federal or State procurement and contracting rules may supersede OneShoreline rules.

4. Once an emergency has passed, procurements undertaken to address the consequences of the
emergency must comply with standard OneShoreline procurement and contracting procedures.
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B. Non-Emergencies

1. In the case of a non-emergency, competitive solicitation may be waived by the OneShoreline
Board due to unique factors, such as: the good or service is only available from a single source,
is a continuation of an ongoing service or project, is site-specific with only one reasonable
alternative, has unique performance factors, is for legal services, will become part of existing
products or equipment, or is offered at a substantial discount below current market conditions
and prices.

2. Waiver of competitive requirements must be justified in a written document that is kept as part of
the procurement record. Either a specific exemption must be identified, or a justification of the
waiver must be provided, which includes:

• The unique and required factors that are unavailable from any other source;

• Substitutes or other products or sources that were considered and rejected and why; and

• A statement that the price has been verified as fair and reasonable.



RESOLUTION NO. 2024-12-16 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SAN MATEO COUNTY FLOOD AND SEA LEVEL RISE RESILIENCY DISTRICT  

COMMENDING DAVE PINE FOR HIS DISTINGUISHED SERVICE TO THE PEOPLE AND PLACES 
OF SAN MATEO COUNTY AND THE GREATER BAY AREA, PARTICULARLY IN REGARD TO 

BUILDING RESILIENCE TO THE IMPACTS OF CLIMATE CHANGE 

RESOLVED, by the Board of Directors (“Board”) of the San Mateo County Flood and Sea Level Rise Resiliency 
District (also known as “OneShoreline”), that: 

WHEREAS, as San Mateo County Supervisor, Dave Pine’s leadership was instrumental to the County studying the 
impacts of climate change on its people, property, infrastructure, and environment, and, with such knowledge, Dave 
Pine advocated the need to address these impacts with local, state, and federal officials; and 

WHEREAS, Dave Pine’s leadership was instrumental in conceiving of, and developing the structure for, a proposal 
to the California legislature to establish the first independent government agency in the State to focus of regional 
solutions to the impacts of climate change, which has become known as OneShoreline; and 

WHEREAS, as part of the process to secure legislative support to create OneShoreline, Dave Pine led the effort to obtain 
financial support from the County and all 20 cities within it for the first three years of OneShoreline operations, which 
OneShoreline has successfully leveraged to secure additional local, state, and federal resources; and 

WHEREAS, since OneShoreline was established on January 1, 2020, Dave Pine has served as the Chair of its Board, 
providing steady, respected, and respectful leadership for the agency and serving as its face with many audiences; and 

WHEREAS, Dave Pine’s leadership was instrumental in advancing the climate change goals and objectives of 
OneShoreline and the greater Bay Area region through, among other efforts: his long and distinguished service as a 
Commissioner of the Bay Conservation and Development Commission; his efforts to establish the San Francisco Bay 
Restoration Authority, where he served as chair of its founding board; and his work on the Board of the San Francisquito 
Creek Joint Powers Authority to incorporate of sea level rise protection into its San Francisco Bay to Highway 101 
project, which set the standard for regional projects to protect against climate change; and  

WHEREAS, Dave Pine has also been instrumental in reducing the region’s contribution to the cause of climate change 
through his work to establish Peninsula Clean Energy, a community choice aggregation agency, and on Measure RR to 
preserve Caltrain service on the Peninsula, and by serving as the Chair of the governing board of each of these agencies; and 

NOW, THEREFORE, BE IT RESOLVED that in consideration of this extraordinary body of work, which has greatly 
benefited the people and environment of San Mateo County and served as an example for agencies throughout the Bay Area 
and beyond, the OneShoreline Board of Directors expresses its admiration and gratitude to Dave Pine. 

PASSED AND ADOPTED this 16th day of December, 2024, by the following vote: 
AYES: 
NOES: ABSENT: 

ATTEST: APPROVED: 

_______________________________    ______________________________ 
Acting Clerk of the Board of Directors Chair of the Board of Directors 

DRAFT
AGENDA ITEM 4D 




