


Agenda Item 4A:  Presentation by BCDC staff on BCDC guidelines 
for local jurisdictions to complete a Regional Shoreline Adaptation Plan (RSAP) 

The CEO’s Report at the last Board meeting on June 23rd included brief information regarding:

• BCDC’s RSAP outreach to local elected officials and city staff throughout the summer

• A $750,000 grant to OneShoreline approved on June 10th by the CA Ocean Protection Council 
to complete an RSAP-compliant Brisbane Shoreline Resilience Plan                                       
(with Brisbane, SF, SSF, and Caltrans)

• A grant application that OneShoreline planned to submit to OPC                                                 in 
early July to complete an RSAP-compliant plan for the county’s                                      southern 
5 southern bayside cities: Belmont, San Carlos, Redwood City,                                                
Menlo Park, and East Palo Alto. 
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• Flooding of homes & businesses
• Loss of Baylands habitats
• Damage to infrastructure & utilities
• Competition for limited resources
• Ineffective adaptation from lack  

of coordinated planning
• Economic costs are immense*

• ~$97 billion to adapt
• $230 billion assets at risk if no  

action is taken to adapt

*Funding and Investment Framework, 2023, costs  
include assessed property values and select  
transportation infrastructure at 4.9’ SLR

Regional sea  
level rise risks



BCDC and sea level rise
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Our Mission

Protect and enhance  
San Francisco Bay and  
advance the Bay’s  
responsible, productive,  
and equitable use for this  
and future generations as  
we face a changing  
climate and rising sea  
levels.
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SB 272: Sea Level Rise  
Planning and Adaptation  
(Laird, 2023)*
For the Bay Area:

• Local governments are required to develop  
Subregional Shoreline Adaptation Plans  
(Plans) by Jan 1, 2034.

• BCDC required to create Guidelines for
developing Plans à within the Regional
Shoreline Adaptation Plan

• BCDC required to review and approve or  
deny Plans

• Adaptation projects in approved Plans are  
prioritized for State funding

*SB 272 is statewide legislation with  
requirements for local governments in the  
California Coastal Commission and BCDC’s  
respective jurisdictions.



https://bcdc.ca.gov/wp-
content/uploads/sites/354/2024/12/regional-
shoreline-adaptation-plan.pdf

• A regional plan to address rising sea  
levels in the Bay and guides the  
creation of Subregional Plans

ü One Bay Vision
ü Strategic Regional Priorities
ü Guidelines for Subregional 

Shoreline  Adaptation Plans

What is the 
Regional  Shoreline 
Adaptation Plan?
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Minimum Standards

Coastal Flood Hazards  
and Sea Level Rise  
Scenarios

Minimum Categories  
and Assets

Equity Assessment

Adaptation Strategy  
Standards

Plan Element Requirements

A. Planning Process

B. Existing Conditions

C. Vulnerability Assessment

D. Adaptation Strategies and Pathways

E. Land Use and Policy Plan

F. Project Implementation and Funding

G. Project List

RSAP Subregional Plan
Guidelines
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Subregional Plans
Locally-created sea level rise adaptation  
plans that follow the RSAP Guidelines;  
designed to be flexible.

Benefits include:
ü Consistent planning assumptions with  

neighbors
ü Guidance on adaptation steps and  

outcomes
ü Flexibility to build on existing resources
ü Access to technical assistance support  

and data
ü Priority funding upon plan approval



Who is  
required to  

create a  
Subregional  

Plan?

• Cities and counties  
within BCDC’s jurisdiction

• *Jurisdictions not in  
BCDC’s jurisdiction but  
impacted by short-term  
coastal flood hazards  
and therefore likely  
planning partners
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BCDC’s role and  
resources

liaisons meetings

BCDC
website

RSAP
Atlas

Plan 
resources

Subregional Consultation Tracking Plan
Progress
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Stay engaged with us this summer!
RSAP Webinar Series

#1 Introducing the  
Regional Shoreline  
Adaptation Plan  

View the recording!

#2 Creating Subregional  
Plans: Local Government  

Primer
View the recording!

September 17 1-2pm
#4 Getting Started: Engage, Fund,  

and Initiate Plans
Register to attend à

www.bcdc. 
ca.gov/ 
events/

#3 The RSAP Atlas: Data  
and Mapping Tool for  

Planning
View the recording!

Connect with your liaison (our team is growing)!

Jackie Perrin-Martinez, Climate Adaptation Planning Manager  
email: jaclyn.perrin-martinez@bcdc.ca.gov

Danielle Flanagan, Climate Adaptation Planning Specialist  
email: Danielle.Flanagan@bcdc.ca.gov
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City and County of San Francisco

City of South San Francisco

City of 
Brisbane

In December 2024, OneShoreline submitted an application to OPC’s Senate Bill 1 Sea Level 
Rise Adaptation Planning Grant Program to develop the Brisbane Shoreline Resilience Plan 
aligned with BCDC’s RSAP.  This initial application was not approved.

Between January-March 2025 OneShoreline worked with OPC and BCDC to revise this 
application, which was submitted in March 2025 and approved in June 2025.

Agenda Item 4B:  Adopt Resolution No. 2025-08-25 to accept a $750,000 grant 
from the California Ocean Protection Council for OneShoreline to complete a 
Brisbane Shoreline Resilience Plan in compliance with BCDC RSAP guidelines 

Geographic extent Brisbane Shoreline, from the border of San 
Francisco through the Brisbane Marina.

OPC Grant Request $750,000

Local Match $200,000 (Measure K)

Project Duration Two years

Project partners City of Brisbane, Caltrans, City and County of San 
Francisco, City of South San Francisco

To receive the grant, OneShoreline must send a Board-approved resolution to OPC.



Agenda Item 4B:  Resolution 2025-08-25 to accept a $750,000 OPC grant for the Brisbane Shoreline Resilience Plan

The grant will fund the following RSAP-required activities:

• Conducting equity-based community outreach

• Refining the County’s 2018 vulnerability assessment

• Prioritizing sea level rise adaptation needs

• Developing adaptation strategies and pathways

• Identifying priority projects, land use and policy measures, 
and an implementation plan and funding strategy

• Presenting the final plan for Brisbane City Council approval

RECOMMENDED BOARD ACTION: Adopt Resolution 2025-08-25 
to accept a $750,000 OPC grant for the Brisbane Shoreline 
Resilience Plan.
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Agenda Item 6 
CEO’s Report 

On July 31, OneShoreline paid off its 
outstanding debt – $12.5 million in 
bonds secured before OneShoreline 
was established for Colma Creek 
construction.



Upcoming Board meetings:

September 22, 2025 at 4:00 PM

October 27, 2025 at 4:00 PM




