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Project partners

OneShoreline

Building Solutions for a Changing Climate

Lead agency: OneShoreline
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* Municipal partner: City of Brisbane

Scientific partners:

* Andy Chang (Smithsonian Environmental Research
Center) - Oysters

* Matt Ferner (SF Bay National Estuarine Research Reserve)
— Physical processes

* Kathy Boyer (Estuary & Ocean Science Center) — Eelgrass
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 Community partners:
 Literacy for Environmental Justice

* Bay Area community colleges (through the EOS
Educational Pathways Project)
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Brisbane Living Shoreline Project

Adoption Phase Goals

Planning

Final Design &
Construction

* 100+ acres of eelgrass

— * 50 acres of oyster habitat elements
Monitoring &
Adaptive
Management

* Ecological restoration benefits to
larger foodweb




Existing Conditions

San Francisco Bay Trail
Beaches suitability (SFEI & SPUR 2019)

Suitable for beaches along natural shoreline
Suitable for beaches along fortified shoreline
- Suitable for nearshore reefs that support oysters

Suitable for submerged aquatic vegetation (eelgrass)




Sea Level Rise Planning Context

Coastal Flood Hazards SLR Planning '_AONTBA.WS'ON

Healthy Baylands ecosystems thrive.

9" SLR e - Brisbane Lagoon Adaptation Plan
' early planning underway

To achieve this:
Protect, restore, and enhance Baylands
ecosystems to improve their function, scale,

Baylands SpeCifiC Plan biodiversity, and services, and meet regional
. . habitat goals.
pUblIC review prOCGSS un derway * Prioritize nature-based solutions where possible
. . and incorporate habitat connectivity, sediment
Shorellne Adaptatlon Plan management, and whole watershed approaches
Starting I‘n early 2026 into shoreline planning and projects.
Project » Identify and facilitate opportunities for
Area ecosystems to migrate landward to support and

enhance natural adaptation processes.

Hazard Type

. Tidal Inundation (MHHW), Emergent
Groundwater

. Emergent Groundwater

. Tidal Inundation with Storm Surge (100-
year)

. Tidal Inundation with Storm Surge (100-
year), Emergent Groundwater

Tidal Inundation with Storm Surge (100-
. year), Shallow Groundwater (0-9 ft below
ground)

. Shallow Groundwater (0-9 ft below
ground)

Existing Bay
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Phase 1 Project Components

Base““? Data Biological, physical, and geotechnical surveys to define site conditions
Collection (oysters, eelgrass, birds, bathymetry, sediment, hydrodynamics).

Design & Create and refine restoration strategies; advance preferred concept to
Alternatives ~30 % design
Development '
Eegylatory & l CEQA documentation, early BRRIT coordination, and draft permit

nvironmenta ; ;

applications.

Review PP
'mpleme“tatiO“ |Identify easements, construction approach, and monitoring and
Planning maintenance framework.
Community Workshops, pop-ups, and tribal consultation to guide design and build
Engagement

local stewardship; landowner consultations.




Alignment with SFBJV project adoption criteria

Restoration
Goals

100+ acres of eelgrass

50 acres of oyster habitat
elements

Ecological restoration
benefits to larger
foodweb

Additional
Benefits

Improved water quality

Serve as a regional
implementation model
developed alongside local
shoreline adaptation
planning

Education and workforce
development

Community
Engagement

Community-informed
planning process
Stewardship events

City committee
presentations

Governance &
Partnerships

Science-driven process

Multi-jurisdictional
collaboration

Landowner engagement

Focus on moving to
implementation




Estimated timeline

2026 2027 2028 2029
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Task

Project Management

Existing Conditions --------

Alternatives Development
and Concept Design

CEQA and Permitting

Implementation Plan

Education, Outreach, and
Engagement
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