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Outline

OneShoreline 
Background Project Area RFSQ Dates Questions



Climate change is a transformative    
challenge that local jurisdictions were not 
well-positioned to address individually.

State law created 
OneShoreline on Jan 1, 2020 
as the first independent 
government agency in CA to 
plan and build regional 
resilience related to the 
water-related impacts of 
climate change: flooding, 
sea level rise, groundwater 
rise, and coastal erosion.
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Plan land use and infrastructure for future 
climate-driven conditions
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OneShoreline Priorities



 Alert people to,              
and reduce the impacts 
of, extreme storms

Develop ongoing funding to sustain efforts 
for resilience today and long-term

One Shoreline, Brisbane, and Caltrans 
Baylands/Hwy 101

OneShoreline’s 
Bay Program
to align and connect          
the protection and 
enhancement of the entire 
53 miles of San Mateo 
County’s shoreline Amber Manfree, KneeDeep Times

Advance projects that align short- and long-
term resilience across jurisdictions

5

OneShoreline Priorities
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Project Area Colma Creek

San Bruno Creek

San 
Francisquito 
Creek
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• San Mateo County

• Focus on established 
Flood Zones
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Colma Creek
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San Bruno Creek
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San Francisquito Creek
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Other Bayside Creeks and Coastside
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As-Needed Routine Maintenance RFSQ

• Support operation and maintenance of flood 
management infrastructure

• Including work in sensitive habitats with strict 
environmental compliance measures

• Per California Public Contract Code Section 
22002(d) maintenance includes routine, 
recurring, and usual work for the preservation 
or protection of any publicly owned or 
publicly operated facility for its intended 
purposes

• OneShoreline to coordinate with local 
jurisdictions and facilitate regulatory 
compliance
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As-Needed Routine Maintenance RFSQ

• Access Provisions

• Trash and Debris Removal and Disposal

• Maintenance Dredging and Vegetation 
Removal

• Concrete Repair

• Culvert Servicing

• Dewatering and Bypass Systems

• Other Relevant Services
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As-Needed Routine Maintenance RFSQ

• Up to three (3) Agreements

• Multi-year and multi-project

• Authorized by OneShoreline through 
Contract Service Orders (CSOs)

- Description of the service(s) needed

- Costs

- Required deliverables

- Schedule of performance
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Contract Service Orders (CSOs)

• As-needed basis

- Period for work in wetland areas 
generally June 1 through October 15

- May be limited to September 1 to as 
late as October 31

• Budget as authorized
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Example Permits

Appendix D — Example Permits

https://oneshoreline.org/wp-content/uploads/2026/01/Appendix_D_-_Example_Colma_Creek_Routine_Maintenance_Permits.pdf
https://oneshoreline.org/wp-content/uploads/2026/01/Appendix_D_-_Example_Colma_Creek_Routine_Maintenance_Permits.pdf
https://oneshoreline.org/wp-content/uploads/2026/01/Appendix_D_-_Example_Colma_Creek_Routine_Maintenance_Permits.pdf


• Proposal Cover
• Signed Cover Letter
• Minimum Qualifications Application
• Proposer’s Responsibilities and 

Qualifications

• Relevant Experience
• Project References
• Key Personnel Experience
• Legal and Contractual Disclosures 

Proposal Requirements

Maximum 20 pages and 11-point font

Electronic submissions only
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• Minimum Qualifications Application
• Introduction and Executive Summary
• Proposer Qualifications
• Relevant Construction Experience
• Project References
• Key Team Member Experience and Capacity
• Proposal Quality

Proposals: Evaluation Criteria
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Dates

• February 4 by 5:00 PM | Deadline for Questions

• February 6 by 5:00 PM | Responses to Questions and Addenda Posted

• February 18 by 5:00 PM | Deadline to Submit Proposals

• February 27 | Notification of Selection

• March 17 | Deadline for Negotiation of Agreement

• March 23, 2026 | OneShoreline Board Meeting
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Questions?

Projects@OneShoreline.org

Subject: As-Needed Routine Maintenance RFSQ


	Pre-Proposal Workshop�Routine Maintenance Request for Service Qualifications
	Outline
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Project Area
	Colma Creek
	San Bruno Creek
	San Francisquito Creek
	Other Bayside Creeks and Coastside
	As-Needed Routine Maintenance RFSQ
	As-Needed Routine Maintenance RFSQ
	As-Needed Routine Maintenance RFSQ
	Contract Service Orders (CSOs)
	Slide Number 15
	Proposal Requirements
	Proposals: Evaluation Criteria
	Dates
	Questions?

