
Pre-Proposal Workshop
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San Mateo County Flood and Sea Level Rise Resiliency District

March 20, 2026
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Outline

OneShoreline 
Background

Owned Assets 
and Maintenance 

Needs
Timeline Questions
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C/CAG's Water Coordination Committee 

proposed a countywide agency for sea 

level rise and flooding, leading to AB 825 

(signed 2019), which created 

OneShoreline.

Established by 
Legislature

San Mateo County's dedicated agency for 

addressing the water-related impacts of 

climate change across all 21 cities and the 

unincorporated county.

Countywide 
Special District

County Measure K, local jurisdiction 

contributions, state and federal grants, 

property tax assessments in limited 

geographic areas.

Diverse Funding 
Sources

Integrating an understanding of threats, 

geography, and goals across habitats, 

disciplines, and scales to achieve multiple, 

lasting benefits for communities and 

ecosystems.

Holistic 
Approach

6.6' SLR + 1% AEP Coastal Storm

About OneShoreline

Groundwater Rise w/ 6.6' SLR
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Maintenance Area Colma Creek

San Bruno Creek

San 
Francisquito 
Creek

4

• San Mateo County

• Focus on established 
Flood Zones
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Colma Creek
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San Bruno Creek
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San Francisquito Creek
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Other Bayside Creeks and Coastside
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Infrastructure Maintenance and Environmental Services

• Support operation and maintenance of flood 
management infrastructure

• Including work in sensitive habitats with strict 
environmental compliance measures

• OneShoreline to coordinate with local 
jurisdictions and facilitate regulatory 
compliance
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Service Area A

Infrastructure Maintenance Administration
• Planning, procurement, construction 

management, field oversight, and post-
action documentation associated with 
routine maintenance of flood control 
channels and creek infrastructure across 
OneShoreline’s flood zones.
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Service Area B

o Environmental and Cultural Monitoring covers the full range of pre-construction and 
construction-phase monitoring services necessary to execute permitted maintenance 
activities and capital projects. 

o Environmental Permitting Support covers the preparation, submission, and 
management of environmental permit applications with state, federal, and regional 
resource and regulatory agencies, as well as the special studies, agency coordination, 
and strategic support necessary to secure and maintain those permits.

o Mitigation Design and Monitoring covers the design, implementation, and long-term 
monitoring of compensatory mitigation required as conditions of environmental 
permits, including wetland and riparian restoration, water quality mitigation, and 
RCIS-based advance mitigation planning.



Infrastructure Maintenance and Environmental Services

• Multi-year and multi-project

• Authorized by OneShoreline through 
development of Annual Workplans

- Scope of Work

- Costs

- Required deliverables

- Schedule of performance
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• Technical Quality
• Team Qualifications
• Project Understanding
• Cost Reasonableness
• Project References
• Key Team Member Experience and Capacity
• Compliance with RFP Requirements

Proposals: Evaluation Criteria
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Contracting Schedule



Questions?

Projects@OneShoreline.org

Infrastructure Maintenance and Environmental Services



Contract Service Orders (CSOs)

• As-needed basis

- Period for work in wetland areas 
generally June 1 through October 15

- May be limited to September 1 to as 
late as October 31

• Budget as authorized
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• Proposal Cover
• Signed Cover Letter
• Minimum Qualifications Application
• Proposer’s Responsibilities and 

Qualifications

• Relevant Experience
• Project References
• Key Personnel Experience
• Legal and Contractual Disclosures 

Proposal Requirements

Maximum 30 pages and 11-point font

Electronic submissions only
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➢ Alert people to,              
and reduce the impacts 
of, extreme storms

Develop ongoing funding to sustain efforts 
for resilience today and long-term

One Shoreline, Brisbane, and Caltrans 
Baylands/Hwy 101

OneShoreline’s 
Bay Program
to align and connect          
the protection and 
enhancement of the entire 
53 miles of San Mateo 
County’s shoreline Amber Manfree, KneeDeep Times

Advance projects that align short- and long-
term resilience across jurisdictions
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OneShoreline Priorities
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Example Permits

Appendix D — Example Permits

https://oneshoreline.org/wp-content/uploads/2026/01/Appendix_D_-_Example_Colma_Creek_Routine_Maintenance_Permits.pdf
https://oneshoreline.org/wp-content/uploads/2026/01/Appendix_D_-_Example_Colma_Creek_Routine_Maintenance_Permits.pdf
https://oneshoreline.org/wp-content/uploads/2026/01/Appendix_D_-_Example_Colma_Creek_Routine_Maintenance_Permits.pdf
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