SAN MATEO COUNTY
FLOOD AND SEA LEVEL RISE RESILIENCY DISTRICT (ONESHORELINE)
Board of Directors Meeting Held in Person and Remotely via Zoom
March 23, 2026
MINUTES

1. Roll Call

Chair Ruddock called the meeting to order at 4:07 p.m. via Zoom video conference software.
Acting Clerk of the Board, Stephanie Lau, took the roll call.

Directors Present:

Debbie Ruddock, Representing Coast (Chair)

Adam Rak, Representing Central San Mateo County Cities
Marie Chuang, Representing At-Large

Director(s) Absent:

Lisa Gauthier, Representing the Board of Supervisors, District 4 (Vice Chair)
Ray Mueller, Representing the Board of Supervisors, District 3

Donna Colson, Representing Northern San Mateo County Cities

Kaia Eakin, Representing Southern San Mateo County Cities

Staff Present:

Len Materman, Chief Executive Officer

Brian Kulich, Esq., Legal Counsel

Lucy Dong, Director of Finance and Administration

Summer Bundy, Director of Project Management

Johnathan Perisho, Project Manager

Clare Keating, Project Manager

Kevin Murray, Infrastructure Project Manager

Stephanie Lau, Consulting Grant and Communications Advisor and Acting Clerk of the Board

2. Public Comment
Public Speaker(s): Ann Schneider of Millbrae
3. Action to Set the Agenda and Approve the Consent Agenda

A. Approve the Minutes of the February 23, 2026 OneShoreline Board meeting

Item 3A was not considered due to lack of quorum.
4. Regular Business
A. OneShoreline requests for federal Congressionally Directed Spending/Community Project Funding

Len Materman spoke on this informational item. Chair Ruddock also spoke on this item.

Public Speaker(s): None
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B. Receive a presentation by the San Mateo County Planning staff leading the County’s Plan
Princeton study

Summer Burlison and Bharat Singh from San Mateo County Planning and Building Department
presented on this informational item. Chair Ruddock, Director Chuang, and Director Rak also
spoke on this item.

Public Speaker(s): Gita Dev from the Sierra Club Loma Prieta Chapter

C. Receive a presentation by San Mateo County Harbor District General Manager Jim Pruett on the
Harbor District’s studies and projects at and near the Pillar Point Harbor

Jim Pruett presented on this informational item. Len Materman, Chair Ruddock, and Director
Chuang also spoke on this item.

Director Rak left the meeting at 5:04 p.m.

Public Speaker(s):
e Virginia Chang Kiraly, Vice President of the Board of Harbor Commissioners

e Achint Sanghi of Berkeley

5. Chair’s Report
Iltem 5 was not considered due to a lack of quorum.

6. CEO’s Report
Iltem 6 was not considered due to a lack of quorum.

7. Board Member Reports and Items for a Future Agenda
Iltem 7 was not considered due to a lack of quorum.

8. Adjournment

The meeting was adjourned at 5:28 p.m.
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